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government projact Officer) for her encouragement and support.
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Bonnie Hart, and thE Child Cate Dallaa eiteCutive staffMadeline
Mandell, ExecntiVe Diredtor; Sonya Bemporad, Executive Program
Director; and Mike Raeves, Controller.

Foberta L. Bergman
Project Director
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Child Care Dallas is a United Way affiliate, founded in 1901 to Serve low and

moderate income families. In 1960, the agency inaugurated a family day home

system in th4 belief that substitute care for babies is best offered by the

natural, intimate setting of homes. The system was designed to legitimize

and support home-based care as a profession through careful Selection of

caregiVerS, On-going training, regular monitoring, and the conStent availa-

bility Of Staff support. The system has grown from a handful Of homea in the

early years to over 50 in operation by 1987. Two caregivers it the Child

Care Dallas family day home system have been providers for Over tWenty years;

one hag proVided care for more than fifteen years; another hag been With the

systet for over ten years; and five have been providing care for more than

five years.

The quality of the home-based experience for the children and per-ents'

expreSSed preference for this type of care for very Tlung children led Child

Care Dallas to the conclusion that this would be an appropriate Option for

employers conaidering ways in which t.:; meet the child care needs of their

work force.

A Growing Trend

Employer support for child care is not new; it dates back to the early

1900's.
1

Following its early beginnings, the single most notable example vas

the Kaitier Shipbuilding Corporation which provided child Care in order to

accomtodate an urgently needed female work force during WOrld War II. At
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This is particularly true in Dallas which is second only to Washington, D.C.

it the percentage of women in the work force and in which study after study

has documented a critical need for infant and toddler care. 6
Among employees

contacting Child Care Dallas' corporate reaottte and referral service in the

last two years, over 60% of the requests have been for children under age

three.

The trend is expected to continue. ApproXitately 80% Of working women are of

Child bearing age; some 90% of them will become pregnant. 7
Dallas, in

partidular, faces a baby boom as the retult Of inmigration of heads of
8

houtehold under 35.

Fortunately, employers are becoming more aware of new child care initiatives,

including vouchers, flexible spending accounts, and resource and referral.

Nonetheless, when the idea of creating neW child care spaces to meet employee

needs has been considered in the corporate sector, family day care has been a

novel notion.
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The EmpIoyer-Assisted Home-Based Child Care Delivery System was developed as

a model through which employers could A8-61.st their employees in securing

quality care for their infants and toddlert in family day homes developed

specifically for them. While employer support for child care programs has

increased in recent years, home-based child card as an employer option has

been generally overlooked despite a number of inherent advantages:

1. the relatively small investment of time and capital

needed to make the service operational;

2. the cost effectiveness of hOMe-based care for infants

and tOddler6 oVer comparable center-based care;

3. the flexibility of a home-based Syttem with regard tO

SiteS, hours of service, and c.apacity;

4. the appropriateness of quality home-based care for

infants and toddlers;

5. working parents' preferences for home card Of very

young children.

The objectives of the project were to demonstrate hötir a home-based system

could be developed to serve corporate employees; tO teSt its cost effective-

ness, to develop effective methods for recruiting and training competent

caregivers, and to organize these experiences into a guide for others to use.

What follows are the results.

15
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3
The Padicipating Corporations



SeUing_the_Conae-pt

The role of the corporations in the project was to provide access to a family

day home system for their employees in which homes would be recruited to meet

individual employee needs. Each corporation was, through its participation,

obtaining child care spaces for its employees that they could not obtain un

their own since there was no other community source of "customdeveloped"

family day homes.

Although homebased child care was a new idea for the corporate managers wiLo

decided to participate in the project, they quickly saw the advantages of the

model. For most of them, the primary consideration was the minimum

investment of time and capital needed to make the service operational for

their employees, especially compared to the development of an onsite center.

Second, they were attracted by the fact that the program required no

commitment of valuable worksite

cost and availability of space

one company lcated on a large

consider its own facility;

space. For companies in downtown Dallas, the

for child care was a major issue. Even the

tract of land in a suburban area would not

Another advantage apparent to employers was that, unlike a child care center,

the program capacity could be responsive to actual--not projected--demand.

The employer could request an allocation of spaces in the family day home

system according to the actual numbers of employees needing service;

17
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This number could well vary from year to year, yet the company would not be

locked into a fixed capacity program which might be too small one year and

too large the next.

The employers also responded favorably to the flexibility of the system with

regard to employees' work schedules. The system could adapt not only to meet

overtime requirements but also flextime schedules. Employers also understood

the beaefit Of the Site flexibility inherent in the system. The employees

could choose care near where they work, near where they liVei or along their

commuting route. Most employees (74%) chose care near Where theY liVe, an

option that Would be precluded by an on=aite center.

NO less significant in attracting employers was the fact that the home-based

system offered card at a lower cost than comparable center=based care.

Implementing the Program

Once a company expressed interest in the project, management convened A

meeting fOr all intereSted employees and.their spouses. The prOjeCt Staff

presented the program in as much detail as necessary to answer all the

parents' questions--questions which tended to recur across companies (how

were caregivers recruited, how was quality care assured, what happened when a

caregiver was unable to provide care, what happened when a child Was illj

vhat happened in an emergency?) A hand-out (Appendik A) WAS diStributed

18
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for employees to review. After all their questions were answered, those

employees who thought they might be interested in the project were asked to

complete a questionnaire (Appendix B) which, among other items, asked if they

would use the service. The results of the questionnaire were reported back

to each company including verbatim comments by the respondents. The company

then decided how many spaces to request.

Six companies, out of eight in which meetings with employees were held,

participated in the project. The two Who did not participate could not get

top management approval, despite the recommendation of the human resources

personnel with whom the project staff had direct contact.

The six companies who participated were:

O
an insurance company employing about 3,000 -- mostly female clerical

workers and claims processors.

O
a major daily newspaper with approximately 1,000 employees. With the

exception of one father, the parents who enrolled in the program were

not part of the editorial staff--a relatively young and highly mobile

group. Most of the participants were administrative staff or

employees of the classified department.

O
an insurance company of about 400 employees.

O
an independent oil and gas company, employing 19 people in Dallas.

The participation of this company exploded the myth that only large

employers can or will assist their employees with child care. It

quickly became evident that a small company can be more responsive to

the needs of working parents than a large company because the

employees are more visible to top management and probably more crit

ical in terms of staffing levels. In addition, decisions regarding

1 9
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child care are made with relative speed when there is immediate

access to the company president.

a major bank, with a work force of about 3,000.

the corporate hdthqUattet8 Of a large nationwide retailer with about

1,100 employees at the corporate headquarters site.

The corporations were asked to publicize the program through posters, em-

ployee newsletters, information in employment packets, and other means of

corporate communication (Appendiceb C through I). They were asked to agree

to consider on-going support of the program after the project ended and were

offered the opportunity to Subsidize the cost of care during the project

period.

Results

The program had itS greatest success in terms of employee response and

utilization where there was an active advocate inside the company to make

sure that all new employees were infOrthed About the program ELId that current

employees were reminded Of it frOM tithe tO tithe. It had the 3.-:ast success in

a company in which the person Who had Sought Out the progrm and had been

instrumental in implementing it Within the company changed jobs, and the

responebility for the program fell tO an ifidiVidual WhO was neither inter-

ested in it nor supportive Of it. Several employees who inquired about the

program through official Channels Were diSCOUraged by the indiVidual from

enrolling; subsequent Utilitation froM that coMpAnY occurred only as a result

of word-of-mouth referrals.

20
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Although the presence of an active advocate was not by itself sufficient (as

indicated by a large number of COMpanieS in WhiCh the human resource staff

wished to participate but could not get top management support), It was

clearly necessary;

Securing corporate participation was a major challenge. By the end of the

project period, there were thirty-one companies who had reviewed the program

and had made no decision as to whether to participate. Another sixteen had

considered it and decided not to participate, and another seventeen had been

contacted and had not responded. Out of the sixteen who decided not to

participate, nine specifically stated that they were unwilling to provide

financial support at the end cif the grant period. A summary of these

companies by type is included as Table I.

TABLE

TYPES OF EMPLOYERS CONTACTED

Industry_Group Number of Employers

Accounting/legal 2
Architecture 1

Banking/finance 9
Brokerage 1

Data processing 3
Education 2
Government 1

Insurance 9
Lodging/food service 3
Manufacturing 9
Media 2
Medical 2
Oil/nas/chemical 10
Retail 2
Transportation 2
Utilities 6

TOTAL 64
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The_Barriers

Expczience in this project indicates that are still many barriers to be over-

come before employers can be expected to achieve a significant role in ad-

dressing employee child care. Many executives simply did not recognize that

child care is a concern for their employees because the need for child care

was generally not openly discussed by employees. Even those executives who

acknowledged that child care might be a problem for some employees were often

unwilling to do anything about it--either because there were relatively too

few employees to justify a child care initiative, or too many employees for

the company to afford the program. Others expressed concern about equity

("if we do this for employees with young children, those with teenagers will

be upset") or liability ("if an employee's child is hurt in child ca.ze that

we have provided, we could be sued").

While there are many ways to address specific concerns of employer, concerns

could be resolved only when they were raised as legitimate questions rather

than as barriers to action. There were a number of employers vho acknowl-

edged that their concerns could be resolved; yet tame to the conclusion: "Our

business is business, not child care--that's the employees' problem."

The reluctance of some employers to participate it the project (and the low

priority assigned to the decision-making by some employers who were at least

interested) proved disappointing. Sttll, their responses do not diminigh the

value of the model. In fact, a number of employers expressed interest

precisely because it was a unique model. Rather, their reponses demonstrate

that commitment to a child care model follows the commitment to child care.

That is the area in which change must occur if this model and other employer-

assisted alternatives are to be adopted on a wider tale.



System Design:
An Overview
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The design of the Employer-Assisted Home Based Child Care Delivery System was

based on the Child Care Dallas family day home system that has been opera-

tional for more than 25 years:

EaCh home cares for up to four chadren--with a maximum

of twy under the age of two. The CaregiVdt'S own

preschool age Children are iacluded in that number.

Each cluster of 10-12 homes is served by a family day

home specialist responsible for the develowent of the

homes, the enrollment of the families, the trainirg and

monitoring of the caregivers, and the children's program.

A family day home system manager IS accountable fOr all

aspects of the system to insure that program and finan-

cial goals are met.

The organization Chart ia shOWn as Figure 1 and a functional model is showt

as Figure 2.

The homes were developed and managed by Child Care Dallas. The caregivers

met stipulated standarda Of Care as well as a variety of contractual require-

ments. The agency enrolled corporate employees, collected child care fees;

paid the caregivers according to rates determined by the agency, supplied all

the squipment and materiala nedeasarY for the care, and monitored the homes;

The development and ManageMent Of any child care program is a highly

specialized endeavor; the home-based child care system required a unique

framework is vhich to manage the functions of a complex, multi-Ote, multi-

24



FIGURE 1
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dimensional service. Its key components were: careful screening and

selection of caregivers, the development of an industry-specific training

design, And the availability of on-going professional support for caregivers

and families. Each component is described briefly below, and in fuller

detail in chapters five, seven, eight and nine.

asEa.t!tE J,Seled tion

Family dAy homu caregivers have great latitude in their functioning. They

are continually involved in decision-making in their provision of care to

Children. The dare they provide reflects the richness atid fleVbr of their

indiVidnal peracinalities, lifestyles and cultures. BecaUte they each work

With Stall numbers of children, they can be immediately responsive t

Children's needs; yet because of their isolation And high degree of

autonomy, the family day home system can neither define nor obaerVe 6cadtly

hOW they respond.

It reCOgnition of these attributes, the system was designed to provide

sensitive, careful eValUations of an applicant's capacity tO provide dare.

EVery effort Was made to insure that the selection proceSs included the

element of Self=aelection--that potential caregivers were Vell divAre of the

demands And ekpeCtationa of the role before choosing tb pursue it. Ea-eh

component of the selection procedure was carefully interpreted At the

beginning of the process so that applicants who were not Selected would not

feel minimited or less adequate as parents.

26



The system created a training program in which both the content and the

process of delivering the training were specific to home-based child card.

The pre-service training involved caregivers immediately as part of the child

care team and the caregiving profession. The most intensive component was

the individualized in-service training in each day home. Provided by the

family day home specialists, this training was directed toward specific areas

identified by both the specialist and the caregiver herself.

College credit training was offered as well, in a series of seminars

specifically developed for the pLoject and via a telecourse aired three times

a week for four weeks.

Support_f or Caregivers and _Famines

The immediate goal of the family day home system was to create stable child

care arrangements which parents could trust to be available for as long as

they were needed. The work of the system staff was to support each family in

their parenting role, while supporting and strengthening each caregiver's

capacity to develop positive relationships wlth the parents.

The fact that the parent choosing day hOnle care was choosing the person who

would actually care for her child permitted a level of parental choide and

control that is rarely possible in center-based care. The choice tended tO

reflect not only desired caregiVing traitS but also lifestyle, values, and

culture. At the same time, howeVer, the parent who was ambivalent about her

16 27



decision to return to work sometimes experienced discomfort in the relation-

ship with the caregiver--a person who had not only chosen to stay home but

also who was recognized for her skills in mothering.

The system was designed to provide a context in which staff could relate to

both parents and caregivers in ways which nurtured the parent-caregiver

relationship; The design required staff to function in a variety of

settings--visiting caregivers on a regular baSia but at different times of

the day and meeting parents at early hOurS, br in the evening) or for lunch

at their worksites) or on week-ends; Staff Were not only training and sup-

porting caregivers) they were often training and supporting parents in their

new role as child care consumers and as parents.



Caregiver Requirements
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Meeting StAte And Agency Requirementa

The family day home caregivers were independent contractors, contracted by

Child Care Dallas on an exclusive basis. The state regulations under which

Child Care Dallas was licensed as a child-placing agency stipulated that

caregivers could not care for children other than those placed by the agency

itself. Thus, the project could not contract with providers already caring

for children on their own. While this had been standard operating procedure

for a number of years, it was clearly an obstacle to a new system trying to

establish a pool of day home spaces to meet a variety of parental needs.

After the project ended, the state of Texas stopped licensing non-adoption

child-placing agencies, permitting Child Card Dallas to contract with

caregivers who might have their own clientele.

Each caregiver was required to meet state registration standards (Appendix J)

and a more rigorous set of standards defined by the agency (Appendix K).

Upon meeting these standards, each project applicant was approved as a

caregiver only after a detailed home study was conducted by the family day

home specialist (see Appendix L). The purpose of this home study was to

provide a thorough evaluation of a caregiver applicant's capacity and

motivation to provide child care as well as her willingness (and that of her

family members) to accept the entry into their home lives of both clients and

agency staff.
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The home study process took approximately eighteen hours of staff time spread

over a six to eight week perioth It could nOt be hurried; thus parents whb

had an urgent need for immediate child care cbUld not be Served. Thit led tb

one of the most frustrating aspects of the prOjeCt. Often a parent would

enroll a child with the expressed understanding that a home would be

developed to meet the parent's specific child care needs. The process Of

recruitment and home study would begin; a caregiver Would be approved and

eagerly await placement of clients, only to fiad that the family(ids) had

made other arrangements for care during the approval process.

If there were not other clients awaiting care in the same area) the caregiver

often decided to provide care on her own, outside of the project. While thia

did not help the project meet its objectives, the outcome must be viewed as

positive since the community at large gained a cadre of some fifty new fatily

day home caregivers who had been screened, approved And trained by projeCt

staff.

The immediate availability of child care spaces would be less of a problem in

a maturing system in which openings in existing homes occur by attrition.

Indeed, the design of the Child Care Dallas system which limited the number

of infants to two in a market in which the heaviest demand was for infant

care created builtin shortages during the project period. These shortages

could be addressed only as the infants in care reached their second birthday,

freeing spaces for younger babies.
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Although the capacity to respond to immediate need eventually increases by

virtue of increased overall capacity, system size must be balanced by the

pressure to fill each available family day home space in order to maximize

the earning potential of the caregiver. If her earnings are insufficient,

she may drop out of the system--thus decreasing total system capacity.

Without some ability to compensate caregivers during the period in which

spaces are unfilled, the likelihood of maintaining an inventory of unfilled

child care spaces to meet urgent need is small.

Caregiver Compensation

At the beginning of the project (1983), caregivers earned $8.80 per child pel

enrolled day. This was increased to $9.00 per day during the second year of

the project. These costs were covered by parent fees. Payment for enrolled

days included days on which children were absent, and caregivers received one

week of paid vacation annually. Equipment and supplies (from washcloths to

toys to adult size rocking chairs) were furnished by Child Care Dallas;

parents provided diapers. The caregivers participated in the USDA Child Care

Food Program. Thus a caregiver whose homc -zas enrolled to maximum capacity

could earn over $9,300 per year with no outofpocket expense, no need to

recruit children on her own, no potential loss of revenue from delinquent

fees, plus the income tax deductions derived from using a portion of one's

home for business.
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Although $9,300 cannot be considered generous compensation for the skills and

knowledge required of the caregivers, it was generally vieWed by them at

reasonable supplemental income. Their views undoubtedly reflect bOth the

value placed on caring for children by our society and; in a number of at8e8,

the economic trade-offs some women are willing to make in order to be able to

stay at home with their own young children.

3 3
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Caregiver Recruitment
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During the project period, 5,116 individuals contacted project staff in res-

ponse to various recruitment effOrts. This number far exceeded expectations,

indicating that recruitment efforts targeted to specific populations yield

positive results.

CommunityWI-6P Efforts:1_

The project's initial recruitment efforts began with articles in community

newspapers located in areas in which the need for child care had been iden-

tified by employees of participating corporations. Copies of three articles

are inclueed as Appendice. M, N, and 0. These articles were followed up in

certain areas with classified ads in the same papers.

AB the project proceeded; classified and small dispLay ads were placed in the

"Greensheet", a newspaper solely devoted to advertising and free to the

public. It was possible to place ads in editions of this paper serving

specific communities, thereby increasing the efficiency of the advertising.

It appeared that this type of publication is read by individuals who have the

time to go through it, e.g. women at home--the project's primary recruitment

source As one caregiver declared, "I was reading through the Greensheet

to find a used bicycle, and I saw your ad." Forty percent of all applicants

and forty-four percent of those selected as caregivers were recruited through

this method-.
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In addition to the extensive use of newspaper advertising, specialized

efforts were conducted in areas in which initial recruitment efforts had nnt

been sucCessful. In f,everal instances church groups and PTAs were contacted

about the project--these efforts yielded only one applicant. A number of

pediatricians were asked to post flyers in their offices; the response varied

from enthusiastic support td the comment by one doctor, "I d6n't believe

children should be cared for outside the home; your program will just

encourage more mothers to go to Work."

Corporate-Rectultmnt

The intent to recruit caregivers from within the participating corporations

was tempered by the nature of the relationship with the corporations them-

selves. Moat initially maintained somewhat of an arms-length relationShip

with the program; it was viewed as an employee service akin to the provision

of a cafeteria or discounted bus passes--serVices provided by an outside

entity. As such, the corporations' interest in recruiting caregivers from

inside the "corporate faMily" was litited. Two of the companies did contact

former emplOyeeS Who had tot returned frOM maternitY leaVes; one caregiver

applicant was recruited by this method. It might expected that repli-

cations of this project initiated by employers themselves rather than poten-

tial service prol-iderS could reSult in more corporate involvement in

recruitment.

Ten applicants did come from the corporations; this included one employee who

applied to become a caregiver, one applicant -4'ho was a member of an



employee's family, and eight applicants who ha,- been referred to the project

by employees. Two were selected to become caregivers.

Tables II and III shows results of various recruitment methods for 3,384

applicants who lived in the areas in which care was needed and for all those

who were selected. The remaining 1,732 applicants who lived in areas in

which there were no requests for care were screened out immediately upon

contacting the project.

TABLE II

RECRUITMENT METHODS FOR CAREGTVER APPLICANTS

METHOD PERCENT NUMBER

Newspaper article 52.6 1780
Greensheet Advertisement 40.5 1371
Newspaper Advertisement 3.9 132
Friend .8 27
Corporation .3 10
Physician's Office .1 4
Radio .0 1

PTA .0 1

Not specified 1.6 58

TABLE III

RECRUITMENT METHODS FOR CAREGIVERS SELECTED

METHOD PERCENT NUMBER

Greensheet Advertisement 44.1 15
Newspaper article 32.4 11
Newspaper Advertisement 11.8 4
Friend 5.9 2
Corporation 5.9 2
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Caregiver Selection
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A total Of thitty fOur caregivers were selected for the project. They lived

within a fifty-thild radiUS of downtown Dallas in every direction, and

reSided in nineteen zip codes. An additional sixty caregivers were studied

in depth and were counseled out during that process.

Ittitidl Scre6ning

Each applicant who contacted the project was screened by telephone to ascer-

tain her interest and her ability to meet certain basic critekia. Those

individUals Who liVed in areas in which there were no requests nor little

likelihood of future requests for care Were adreened out immediately. The

others were asked:

do you live in.a house or an apartment?

if a house, is the yard fenced?

if an apartment, is it on the first floor? Are there two
entrances?

do you have a telephone?

how is your residence heated? If by space heaters, are they hot
tb the touth?

how many children of your own do you have? What are their ages?

do you currently care for childken?

can you designate an individual Who would provide Child care for
you 6.4 an alternate?
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Baged upon their answersi they were either screened but or Addepted for

further consideration; Ninety percent screened themselves out eithet because

they found the project's requirements to be too Stringent, or theY felt they

could earn more income providing care on their own.

The lionid

Applicants who met the initial screening Criteria and expressed serious

interest in the project were studied to evaluate their capacity to provide

child care. The home study was designed to identify attitudes and competen-

cies considered critical to success as a family day home caregiver. The

study included observationri of the home as a child care setting as well as

detailed interviews with the caregiver applicant. Materials used in the

study are included as Appendices K and L.

As noted in Chapter 5, the home study was a lengthy process. Some applicants

dropped out during the course of their studies, some were counseled out. The

amount of applicant attrition, whether voluntary or involuntary, whether

initially or later in the selection process, underscored the on-going need to

generate a large volume of applicants to find those special individuals who

eventually would be selected...in this case only one out of every hundred and

fifty inquiries.



Caregiver Characteristics

The caregivers represented a diverse group, ranging from mothers at home with

their own young children to grandmothers. Table IV shows the characteristics

of the group.

TABLE IV

CAREGIVER CHARACTERISTICS

DESCRIPTOR

Marital Status

PERCENT NUMBER

Single F.9 2

Married 91.2 31
Separated 2.9 1

Divorced 0 0

Widowed 0 0

Ethnic Group
White 82.4 28
Black 11.8 4
Hispanic 2.9 1

Asian 2.9 1

American Indian 0 0

Family Income
Under 10,000 2.9 1

10,001-20,000 38.2 13
20,001-30,000 32.4 11
30,001-40,000 17.6 6

40,001-50,000 2.9 1

50,001-60,000 2.9 1

60,001-Over 0 0

Type of previous child care experiences
Informal babysitting 67.6 23
Paid child care worker 29.4 10
None 2.9 1

Motivation for providing care
Could work at home 67.6 23
Enjoy children 11.8 4
Wanted playmates for own children 8.8 3

Needed the money 11.8 4
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Caregiver Training



The project featured a multi-dimensional approach to the training of the

caregivers. These dimensions included:

IMIO

pre-service group training

pre-service individual training

in-service individual training

in-service group training

on-campus college credit course at a local community college

college credit course delivered at home via television

The pre-service group and individual training was designed to foster a sense

of professional identity among the caregivers and to strengthen the skills

they brought to the job. Twelve hours of group and individual training were

provided before any referrals of children were made. The group training

session included the following areas:

orientation to Child Care Dallas and the project

the role of a family day home provider

guidance for young children

nutrition and the young child

family day care as a small business

the parent/provider relationship

developmental needs of infants and toddlers

observation in a Child Care_Dallas family day home,
followed by a group discussion

Individual pre-service training was oriented to the start-up of the day home:

how to use the equipment and supplies that were provided, how to complete

required forms, whom to contact in various circumstances, how to ease the

entry of the client family into the home;

43
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Informal and Formal TraisIng

In-service individual training was directed toward identified areaa Of need,

using both the Day Home Assessment Profile (Appendik K) And eadh Caregiver's

own subjective assessment of areas for further training. Thia approach

provided training in response to specific objectives rather than broad,

overall goals. By bringing the training te the point of service delivery,

the gap between theory and practice was bridged in praCtiCal ways. A care-

giver's daily experience became the foundation fer the training, assuring th,

integration of the training Contett With day-to-day caregiver/child inter-

actions. The training in the home stressed infOrMal interaCtiOns between

trainer and trainee as the primary meanti of building knowledge and skills.

The 30 hours of college instrudtion proVided in year one Of the project

offered a more traditional approach to traitiht AS Well AS the opportunity to

receive college credit; This training, deVelOped by BrookhaVen Community

College specifically for the project, was composed of fOur SatUrday seminars

and 10 hours of dlrected observation and participation in faMily daY homea

other than the caregiver' own. (See Appendix P for the course guide.)

Televised-Training

During the second

to the caregivers

four week period;

year of the project, college credit training was provided

via a televised course aired three times a week over a

The telecourse featured a seriea of eight videotapes which

4 4
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had been developed by Brookhaven College under a grant from the Texas Educa

tion Agency and a study guide specifically prepared for project caregivers.

Each caregiver received three hours of college credit upon completion of the

course.

The original intent was to present this course over cable television. At

about the same time the project was getting underway, a new cable television

franchise had been awarded for the City of Dallas, and there was much

interest in community access programming. However, the cable company had

some difficulty meeting its schedules and much difficulty in satisfying its

customers. As the course was being developed, project staff learned that

none of the caregivers had cable tv--either because their neighborhoods had

not yet been cabled as originally planned or because they were dissatisfied

with the cable service once they had subscribed to it. KERATV, the

DeltasFt. Worth Public Broadcasting System affiliate, donated the time to

present the coutse.

Both the project staff and Brookhaven College were contacted by a number Of

nonproject caregivers in the community (and some parents) who viewed the

series and waated more information. The series stinitilatdd Sufficient

interest among caregivers in the community that the college intends to

broadcast it again. The videotapes themselves, as well as the study guide,

are available as new caregivers join the family day home system or for

presentation elsewhere.

4 5
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Effects of Training

Since the mode of formal training offered to caregivers was a fitactiOn Of the

time period during which they joined the project (i.e. some caregivers

entered after the college course in Year I had been completed), the project

staff looked at the effects of different training ModeS on caregivers. They

found little correlation between performance as a caregiver and type of

training. There was; however, some indication that the more variety of

training that a caregiver participated in, the better her performance as

measured by the Day Home Assessment Profile.

4 6
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Enrollment of Families
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EnrnITment Process

Initial enrollment of families began with the group meetings at each corpo-

ration described in chapter 3. Those attending included some Spcuses of

employees, employees who were at home on maternity leave and came in for the

meetings (some with their babies), and employees who did not yet have

children but who were interested in hearing about the program. The meetings

held during work hours were generally better attended than mddtings held on

the employees' lunch hours or after hours.

Employees who indicated interest in the program as a result of these meeting6

were subsequently contacted by the project staff to arrange indivinual intake

interviews. AB the project moved past the start-up phase, enrollment of

famml es occurred through individual contact by employees with the project

staff; Forty percent of these contacts were referrals from the project

liaison within the company, sixty percent were word-of-mouth referrals from

other employees.

Individual intake meetings were often held at the employee's Workplace;

others were held at the employee's home. The intake process began with a

detailed interview in which the employee's needs and expectations fOr date

were explored; Once the program had been fully explalned atd the family's

need defined, the process of matching the family with a caregiver began; A

flow chart depicting the enrollment process is shown as Figure 3.
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Enrollment Results

One hundred and fifty three employees enrolled in the program; forty eight

actually placed their children. Fifty two children were served. As

indicated earlier, the project could not easily serve families with an urgent

need for care. Sixty percent of those who did not use the service could not

because of their immediate need. Further, twenty seven percent of the

enrollments occurred for children who had not yet been born. Of these, half

did not use the service--either because the family was able to make a child

care arrangement on its own by the tiMe th6 child was born, or the mother

decided not to return to work It seVeral inStances, the development of a

family day home to serve the family V&S Well underway at the time the family

chose not to use the service.

A number of parents enrolled in the program with the intention of using it

only if they were unable to find care on their own, or if there was a break-

down of their current arrangements. They viewed the availability of this

back-up potential as a positive service provided by their employers. How-

ever, it was less positive from the point of view of the project staff since

some of these families did not me,:e their 1ntention6 known until after they

had been referred to homes that had been developed in response to their

requests.

Other parents enrolled in the program but, aS the process Of matching them

with caregivers unfolded, expressed expectations for card that were unreal-

istic or unacceptable to the project. One famtly wished to specify exactly



the age, sex, and ethnic composition of other children in care in the ptej-

p-obed faMi y dty home; other families were adamant that care be provided

within very.narrowly. defined geographic limits.

Parer.t Ambivalence

For some families, resistance to the choices that were offered seethed tO

center around the mother's feelings about leaving her child (particulatly

when this was the first child) rather than the specific ekpeCtatiene for

care. For instance, the staff would refer a parent to one Or bore daregiVere)

Siiggeating that the parent make her/his own arrangements for visiting. In

.66116 dasea, a. prolonged period elapsed before the visit was made. In other

daseg, the parent visitei and responded enthusiastically to the caregiVer but

did not choose to place he:: child.

This apparent ambivalence became an issue for exploratizAL Staff found that

it was necessary to build a closer working relationship with the parents in

order to provide the context in which the ambivalence could be resolVed. Fr

example, rather than simply referring families to one or more caregivers, the

staff began to go with parents to visit the homes in order to identify the

issues which were impacting their decisions. Project staff began to makO.

weekly contact with all parents who were enrolled but not yet uSing

care--whether they had selected a home but were still on matcrnity leave, or

were in the process of selecting a home, or had several months to wait until

their babies were born.
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These efforts, while perceived by staff as helpful, reaulted in only a minor

increase in utilization of the service among families who had enrolled.

Perhaps these efforts were viewed by the parents as intrusive; clearly they

were not effective in dealing with the conflict underlying some mothers'

decisions to return to work.

What Was_Learned

In retrospect, the following factors seemed to play a part in the overall

utilization of the service:

ii Most of the families who enrolled were middle clasa families who had

access to a variety of resources or, at least, knew how to begin to

develop their owu resources. From their point of view, this program was

ore of several child care options they could consider, not the only

option worth choosing.

2. Anecdotal evidence suggests that those parents *to apparOd to be most

conflitted abött the dediaión to return to work may have found day home

care especially difficult to use. Having chosen tO rettrA tO Work) they

were confronted With feelinga of guilt and doubt, heightened by the

daily interface with caregivers who had not only thbaet "tOthering" as a

career, but Who AlSO demonstrated considerable skill and comfort in that

role.

3. The relationship of the child care professiOnal daat in a new role of

"selling" a serVide and the Client cast in a new role of parent/child

care consumer often proved demanding for both. Ptojdt Staff found

themselves treated Subtly, Sotetimes overtly as vendors with little

recognition by the parents for their professional expertise. They

52
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dometimes encountered parents whose regard for the deliVety of child

care services equalled their regetd for the delivery of the mail.

4. Parents who already had their Children in care tended to stay with that

arrangement even if they expected it to end momentarily or at noMe later
date. Despite the impact an abrupt change Of caregiver might have on

their children, the parents opted for the current child card fot at long

as it would last, rather than contidering a planned transition into care

offered by the project.

5. Child care available from a caregiver personally known by the patent or

referred by someone known by the parent Wag tiguallY preferred over care

öffeted by the project, even if the known care was unregulated or more
costly.

6. Although parento articulated the desire for quality child care and were

very specific about the traits they hoped to find in the "ideal" care-

giver, "ideal" was more often synonymous with convenience of location

rather than thc capability or stability of the caregiver.

The experience of the project staff in enrolling families leads to these con-

clutiontt

At with auy other consumer service or product, it it nedeSSary to gene-

rate a large volume of prospects in order' to make a sale. Oot every

person who pantiders using a service will actually USe it. While thit

was puzzling to the project staff binde there is a shortage of quality

Child care for infants and toddlers, it appears to be an immutable law

of the marketplace;

-- Future replications of the project should include some parent training

on the use of the program. Choosing child care waa indeed a neW experi-

ence for most of the participant6 in the project, and they needed a



- -

more concrete way for them to test their expectations against reality.

Perhaps a videotape of an actual family day care home in operation as

well as videotaped vignettes of one or mord caregivers to whom the

family might be referred would have been helpful.

At new faMily daY home systems emerge, they must be able to incorporate

existing family day homes as well as newly developed homea. If not, a

Significant reSourde is lost.

Tables V through VIII show enrollment data.



.8-VAIA.A..

EMPLOYEES' ENROLLMENT DECISIONS

PERCENT NUMBER

Placed in Child Care Dallas program 31;4 48
Found closer private arrangement 18;3 28
Decided to remain with current care 16;3 25
Unable to contact 12;4 19
On waiting list at end of project 11;8 18
Mother stayed home - 4;6 7
Family member cared for child 1;9 3
Referred to Headstart or other

subsidized program 1;9 3
Moved 1;3 2

TABLE VI

ENROLLMENT ANALYSIS

Number of homes offered

Number of days between :

enrollment and development
of day home

Number of days between
enrollment and employee's
decision to place child or
choose other care

MEAN

1.25

36.67

66.08

MINIMUM MAXIMUM

8

310

255

TABLE VII

PARENT/CHILD INFORMACON

MEAN MINIMUM MAXIMUM

Mother's Age 27.2 yrs. 20 38
Father's Age 28.7 yrs. -20 43
Age of child at enrollment (months) 1.6 1 3
Age of child at entny (months) 7.9 0 60 *
Age of child at drop (months) 15.8 2 72
Months in care 4.9 0 16
Time on waiting list (months) 2.6 0 13
Hours in day home per day 10.4 hrs. 5 12

* Sibling of infant in care; attended
public kindergarten part day
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TABLE VIII

DESCRIPTION OF EMPLOYEES WHO PLACED CHILDREN IN CARE

DESCRIPTOR

Marital Status

PERCENT NUMBER

Single 2.1 1

Married 87.5 42
Separated 8.3 4
Not specified 2.1 1

Occupational Category
Officials and managers 6.3 3

Professionals 47.9 23
Technicians 6.3 3

Salesworkers 2.1 1

Office and clerical 25.0 12
Undefined 12.5 6

Family Income
under 410,000 2.1 1

10,001 - 20,000 14.6 7

20,001 - 30,000 22.9 11
30,001 - 40,000 22.9 11
40,001 - 50,000 14.6 7

50,001 - 60,000 10.4 5

60,001 - 70,000 2.1 1

Not specified 10.4 5

Ethnicity
White 77.1 37
Black 6.3 3

Hispanic 6.3 3

Asian 4.1 2

American Indian 2.1 1

Not Specified 4.1 2

Birth Order of Enrolled Child
First child 88.7 47
Second child 7.5 4
Third child 1.9 1

Fourth child 1.9 1

Reason for Drop From Project
Found arrangement on own 15.1 8
Day home closed by Child Care Dallas
but family stayed with caregiver

13.2 7

Unhappy with care 9.4 5

Enrolled child in day care centet 7.5 4
Mother decided to stay home 7.5 4
Family moved 5.7 3
Day home closed 5.7 3

Parent found less expensive care 5.7 3

Parent left company 1.9 1

Used program for emergency only 1.9 1

Parent lost job 1.9 1

Parent did not pay fee 1.9 1

Stayed in care until end of 22.6 12project

5 6
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The program for the children was highly individualized to reflect the

uniqueness of each caregiver and each child.

When an employee enrolled in the program, the family day home specialist

completed an extensive child and family history (Appendix Q). The

information in the history formed the foundation of all of the work with the

child. The child was also observed in the family day home by the family day

home specialist at least every two weeks, and the Humanics National Child

Assessment Form Ages 0-3 (Marsha Kaufman, Ph.D. and T. Thomas McMurrain,

Ph.D., Humanics Limited) was completed every six months.

These observations and assessments were shared with the parents, focusing on

each area of the child's development with activities designed to help the

child progress to the next 1.evel. The parent was helped to recognize the

unique traits and needs of her child and how to work with the child on

developemental tasks at home. Both the family day h6Me specialist and the

caregiver were always available as resources for parents.

Day to Day Planning

The observations and assessments were also used by the family day home

specialist and caregiver to do weekly individual planning for the children.

BecauSe of the nature of family day home care and the small group size, there

were no formal lesson plans. Instead, the daily schedule was planned to be
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broad enough to provide individual interaction between the caregiver and each

child based on the child's- developmental needs. Family day home specialists

and caregivers focused on informal learning opportunities specific to the

home setting, but augmented by the materials and equipment provided by the

project.

In general, the activities were very much the same sorts of activities that a

parent would provide if she were at home. These included experiences with

manipulative materials, dramatic play, music, stories, art, and outdoor play.

The caregivers were encouraged to rake the children on short excursions such

as walks in the neighborhood or trips to the park.

SpecialUeeds

In addition to providing the baSi8 fdt routine planning for each child, the

observations and assessments of the children enabled staff to determine if a

child or family was experiencing zome difficdlty. In the course of the

project, staff identified one infant with potentially serious neurological

deficits and tvo families Vith some significant parenting problems. The

project stlff met to review each situation and develop an appropriate

intervention plan; These staffings included other Child Care Dallas staff or

outside resource people as required. In each case, this interdisciplinary

approach proved uSeful in helping the familieg.
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The intent of the project was to measure specific outcomes for project parti-

cipants--the corporations, their employees, the employees' children, and the

women who cared for them. Because of difficulties in secuiring comparative

data for non-project participants, the outcomes are primarily descriptive.

Benefits to Corporations

Data on outcomes for corporations were particularly hard to come by. Parti-

cipating corporations were asked to provide data on absenteeism, turnover and

productivity. The project staff stipulated that direct access to employee

records was not necessary. Instead, the corporation was asked to report

comparisons between employees enrolled in the family day home system and a

group of non=enrolled employees with children the same age as the project

participants' children. The project staff found that the employers were

reluctant to report anz information, most claiming that they did not track

absenteeism or reasons for turnover. Virtually all said that they did not

measure productivity.

One employer did provide absenteeism data on eleven employees. Although the

number is too small to be valid, it appears that within the project period,

the female employees participating in the projecv had 10% fewer hours of

absenteeism than a group of female employees with children the same age who

had enrolled in the projedt but had not pladed their Children in care.
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Compared to their use of other child care prior to participation in the pro-

ject, participants experienced 56% fewer absent hours during the project.

Staff speculated about the project's effects on turnover based on a study of

employees who enrolled in the project but who did not place their children in

care. Forty-one percent of that group left the companies for which they were

working at the time they enrolled) compared to four percent of the families

whose children were placed in care. That four percent turnover includes one

parent who left one of the participating companies to take a position at

another of the participating compeniet.

Zmployee- Satisfaction

The st,xly of employees who did not place their children in the project day

homes provided some interesting insights. Although these individuals chose

other care for their children, 94% said they would recommend the project to

other employees. Those who said they would not recommend it felt they did

not have enough information (i.e. first-hand experience) to do so. Most

(60%) chose care from a friend or relative or a caregiver recommended by a

friend or relative. However, 26% said they would have been more likely to

use the program had their employers subsidized the care, thus reducing the

cost to the employee.

Thirty fatilies who placed their children in care responded to a telephone

Satisfaction survey. The results, shown in the following tables, indicate

general Support both for the Projedt doncept and the care that was delivered.
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TABLE IX

"HOW SATISFIED WERE YOU WITH THE WOMAN WHO CARED FOR YOUR CHILD?"

LEVEL OF SATISFACTION PERCENT NUMBER

Very Satisfied 63.3 19
Satisfied 13.3 4

Not Sure 0 0

Dissatisfied 13.3 4

Very dissatisfied 10.0 3

TABLE X

"HOW COMFORTABLE DID YOU FEEL WITH THE WOMAN WHO CARED FOR YOUR CHILD?"

LEVEL OF COMFORT PERCENT NUMBER

Very comfortable 56;7 17
Comfortable 16.7 5

Neutral 10.0 3

Uncomfortable 10.0 3

Very uncomfortable 6;7 2

TABLE XI

OTHER PARENT SATISFACTION QUESTIONS

QUESTIONS YFS 40
PERCENT _NUMBER PERCENT NUMBER

Was agency based day-home system
a good way to provide this
kind of care? 85.7 24 14.3

If yes to above, do you think
it should be offered by more
employers? 95.8 23 4.2 1

Did you choose Child Care Dallas
specifically because it cost
$49/week? 16.7 5 83.3

Did you choose Child Care Dallas
specifically because it offered
the most convenient care
available at the time? 66.7 20 33.3 10 .

Did you feel that your child's
needs were met by the program? 66.7 20 33.3 10

,
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HoWeVet, rein-arks by 20 of

negativeincluding specific

dissatisfaction with the cost

and prodedures.

End Results

the 22 individuals who added comments Were

criticisms of caregivers or project staff,

of the program, and unhappiness with policies

Perhaps the most significant outcome of the project was that only

six participating corporations continued with the program at the

one of the

end of the

project period. For the others, if utilization by employees had been rela

tiVelY high, the cost of continued participation was a deterrent. If

employee utilization had been relatively Iow, the program was seen as

Worth continuing, even if employees' children were still in care;

not

All families were informed at enrollment th.: th project had an ending point

at which time their employers would 131 asicce:. su.d1ze the program. As

the end of the project period neared and emW, feta de,lined to participate

financially, most of the families enrolled oz' ,_%ting placement began to

make other arrangements. A few decided to coL-illua in rc/a program and pay

Zhe full cost themselves.

By the end of the project period, only .,Ine employee of the company which

agreed to continue remained in the program. The company offered to pay the

full share of what had been funded by the grant for that employee but would

not add any others to the program, even though there

waiting list;
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Coat Analysis

The tOtal net OutlAY for the projeCt ,as $293,768 over a two year period as

follows:

Grant-related cost
dissemination, project management,
travel, etc.

Program development costs
day home system design corpora e
recruitment, etc.

Day home development costs
1:2cru1tment and selection of
caregivers

Day home start-up costs
equipment and supplies

$ 2 , 453

48,712

77,1C

System operating costs
payments to providers, system
management, etc. 135,824

Indirect 40,283

IncOme credit (parent fees) (5LJ755)

Sixty-five percent of the cost was for personnel--$173,676 in staff salaries,

payroll taxes and benefits plus $49,127 in p,yments to day home providers.

The percentages of direct cost attributable to the major task areas

(exclusive of grant-related costs) are as follows:

program development
day home development
day home start-up
system operations

66
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20.7%
32.7%
9.8%
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As shown on this percentage breakdown; almost two thirds of the project cost

was front-end expense--costs which accrued to each child care space before a

child arrived for care; For example:

Day home development (recruitment and selection of caregiVerS)

Cost per child care space
Cost per home studied
Cost per home selected

$ 749.05
928.51

2;621.58

Day home stan-up (equipment and supplies)

9
Cost pe7-_. child care space
Cost per home selected

$ 224;86
787.04

Program development (system design and recruitment of corporations)

Cost per child care space
Cost per employee enrolled
Cost per employee served

$ 473;32
368;07

1,173;21

It should be noted that , a day home system grows beyond the development

stage, the operating cost will become a greater percentage of the total cost,

while the development cost will decrease as a percent of the total. However,

the development cost must be covered in the same way that typical capital

costs for a new child care facility (architectural fees, construction costs,

equipment expenses, etc.) must be covered. While the capital cost of a day

home system remains less than the capital cost of a center, the cost is

nonetheless significant. Future replications of this project need to

consider these costs and plan to meet them
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tbst-EffectiveneSS

Project staff undertook a limited cost-effectiveness comparison of the family

day home system and a center-based child care program serving corporate

employees. As with the effort to secure outcome data from participating

corporations, it was again somewhat difficult to secure meaningful cost

information from an outside organization. However, this particular center

was chosen because it Staffs at the project ratio of one adult to four

children, it ZS generally recognized as providing quality child care, and the

corporation had conSidered family day homes but had opted for center-based

care for infants. The center director Offered to provide what budget

information she could without compromising information the corporation

considers proprietary.

The format of the comparison was based on developmental assessments of a

group of infants in the project and a group Of infant8 in the corporate Child

care center. Eleven project children and ten child care center children were

matched on age, length in caze, and age at entry into their respective child

care programs. Using the Itumanics National Child Assessment -Form Ages 0-3

(Kaufman and McMurrain), each child was assessed on social-emotional,

cognitive, language, gross motor and fine motor development. The assessments

were performed by their caregivers who had been trained on the assessment

process by Child Care Dallas staff. In general, no significant differences

were found between the groups.

Given the same general outcomes for the children, it was interesting to

compare budgeted costs per child but impossible to make an 'apples to apples"

comparison. It is not clear from the cost per child analysis supplied by the
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center director if certain costs (i. . occupancy, indirect) are included.

They are not specifically identified. Also, the budget is for the- entire

center, including older children. Still, the comparison suggests that the

day home system was more cost effective in terms of outcomes for children.

Without data from the center on capital costs, utilization and outcomes for

employees, a more comprehensive comparison could not be made.

Corporate child care center

budgeted cost per child per day $10.60
net of caregiver cost

budgeted cost per child per day 8.51
for caregiver

budget:ed total cost per child per day $19.11
======

Project family day home system

budgeted cost per child per day
net of caregiver cost

budgeted cost per child per day
for caregiver

budgeted tota-, cost per child per day

69

50

$ 5.19
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The project staff received niarly seventy inquiries on the project from em

ployers, social service agencies, news media, trade publications, and

individuals across the country. Many of the inquiries asked detailed

questions about program design, costs, caregiver recruitment; other inquiries

were more general. Each was responded to by mail, with several responses

generating requests for followup information.

A number of these inquiries ic.L1?-,cd tLe mailing of a brochure desc7:ibing the

project to 211 major corporation6 selected from the Fortune 500 and 3tandard

and Poor's Register. Other inquiries resulted from art cies about the

project in publications as diverse as New Orleans mIgazine and the National

Association of-Social Worker News. Copies of all articI,6 are included as

Appendices R through Z.

_Person/al Com-arts

The project was visited by the Director of Employee Relations and Services of

a major employer in Kansas City and by the Senior EEO Administrator at a

large manufacturing firm in Schaumberg, Illinois. Following the visit by the

Kansas City employer and at his suggestion, the Executive Director of a

Kansas City family service agency and the Director of Planning and Research

for the Kansas City United Way visited.
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In addition to ae those visits, the project was also visited by the Manager

of Corporate Child Care Resources, Catalyst (New York), a representative of

the U.S. Office of Management and Budget (Washington), Dr. Alfred Kahn,

Columbia University School of Social Work; and a graduate fellow at Brandeis

University.

The Project Director and Project Manager provided two days of consultation to

an employer in Toledo, Ohio to assist that or,,anization in considering the

family day home model. As part of the consultation, the two project staff

met with the Executive Director of the local community planning agency, the

Executive Director of a local child care agency and representatives of a

local college training family day home providers.

Presentations_and_Exhibits

Presentations were made by project staff at the National Association for the

Education of Young Children Annual Conference, the Texas Association for the

Education of Young Children Annual Conference, and the Dallas/Fort Worth

Chapter of the Coalition of Labor Union Women. The Project Director and the

Manager of Employee Services of a participating corporation testified on the

project at a hearing of the House Select Committee on Children, Youth and

Families.

Exhibits on the project were presented at the North Texas Personnel ASSOCin-

tion Conference and at the American Society for Personnel Administration
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National Conference. Approximately 130 human resources personnel repre-

senting employers across the country visited the latter exhibit to meet with

project staff. Information on the project was also disseminated via six

radio interviews and five television programs including a documentary on

child care.

The various dissemination efforts confirmed the project staff's findings in

meeting rrie-on-one with local corporations: most of the interest in employer-

,Oupo d child care across the country is still in the latency stage.

7ers wanted to know more about the subject in general; some had thought

far enough about it to the point of having some specific questions to ask.

It is too soon to k ow how many, if any, will use what they learned to help

their employees ate.t tit!-r child care needs.

A list of those with whom the project director had contact folloos a8 Table

XII.
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IF ORGANIZATION

TABLE XII

PROJECT INQUIRIES

CITY/STATE TYPE OF INQUIRY

service provider

service provider

service provider

tr = corporate

er - corporate

school system

er - corporate

er - corporate

er - corporate

therapist

er - corporate

government

- corporate

service provider

nel magazine

ler

?r = corporate

Birmingham, Alabama

Gardena, California

Hayward, California

Los Angeles, California

Los Angeles, California

Modesto, California

Oakville, California

Pasadena, California

Stamford, Connecticut

Wilmington, Delaware

Wilmington, Delaware

Miami, Florida

Tampa, Florida

Atlanta, Georgia

Chicago, Illinois

Chicago, Illinois

Peoria, Illinois

general information

general

funding, bUdget- program and

design

agency function, fUhding,

corporate utilization

general information

general

general io.formation

general information

general information

general information

costs, program design

general information

general information

general information

general information for article

jeneral information

general information
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OF-MANIZATION

yer - corporate

yer - corporate

sher

yer - corporate

yer - city government

yer - corporate

ssional as,ociation

CITY/STATE

tional institution

rer - corporate

rer - corporate

rer - corporate

service provider

service provider

er - corporate

government

service provider

tant

er - corporate

Schaumburg, Illinois

Sycamore, Illinois

Urbana, Illinois

Fort Wayne, Irkdiannd

Louisville, Kentucky

New Orleans, Louisiana

Silver Spring, Maryland

Boston, Massachusetts

Boston, Massachusetts

Grand Rapids, Michigan

Kansas City, Missouri

Kansas City, M:ssouri

Kansas City, Missouri

St. Louis, Missouri

St. Louis, Missouri

Jersey City, New Jersey

Upper Montclair, New Jersey

New York, New York

New York, New York

TYPE OF INVIRY

general information, visit

general information

request for paper

general information

general information

general information

story for newspaper

possible story

general information

assessment, general information

general information, visit

general information

general (visit)

general information

general information

general

general

general

general information



OF ORGANIZATION CIT7/SIATE TYPE OFINQUIRY

idual New York, New York funding

New York, New York general information

1 service provider Binghamton, New York general information, follow-up

ision network news New York, New York general information

^ate resource center New York, New York visit

rer - corporate White Plains, New York general information

rer = corporate Cincinnati, Ohio general information

care center Cincinnati, Ohio assessment, training, quality
funding

service provider Cleveland, Ohio day home recruitment training,
and pay.

_

service provider Clevelano, Ohio general

'er - corporate Columbus, Ohio general information

dual Kent, Ohio general information

er - corporate Toledo, Ohio consultation request

dual Edmond, Oklahoma general information

service agency Lancaster, Pennsylvania general information

1 government Philadel: ia, Pennsylvania general information

er - corporate Philadelphia, Pennsylvania general information (on-site care)

service provider Philadelphia, Pennsylvania general information



num al me so mu sim MI MI IMO OM Ell

E OF ORGANIZATION CITY/STATE

ial service provider

ia

ial service provider

te government

ividual

la

layer - city government

ial service provider

vidual

d care center

oyer - military

oyer - corporate

ral government

80

Philadelphia Pennsylvania

Austin, Texas

Austin, Texas

Austin, Texas

Dallas, Texas

Dallas, Texas

Denton Texas

Fort Worth, Texas

Houston Texas

Midland, Texas

Randolph AFB, Texas

Washington, D.C.

Washington, D.C.

Washington, D.C.

aPE_OF_INOW:

deign, staffing, budget
publicity recruitment

general information for article

general information

general

general information

gevral information for article

general information, visit

general information (visit)

program design, funding

corporate involvement

general information

general information

general information

general information

visit tor article on
child care
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It iS clear from this project and from other employer child care initiatives

around the country that there is interest i employer-assisted child care.

The questions hich emerge are:

- - how does one convert "interest" into "action"?

what incentives are necessary to persuade employers to support

child care for their employees?

- - how does one reconcile the urge. of employee demands for

employerassisted child care with their often casual attitude toward

the service once it is available and their employers' insistence on

immediate "results"? As with auy new child care program, building a

clientele takes time and trust.

ConVerting Interest Into Action

Converting initial, or even sustained, employer-interest in child care into

an action plan is difficult. There are simply too many vagaries in the world

of business and industry which can defer or deflect plans for child care.

Poor profits, corporate relocations, mergers, change of personnel staff, and

change of management staff were cited by a number of the companies whose

initial interest in the project did not result in participation. Child care

was not a high priority for them and was easily dismissed when the internal

or external business environments changed.
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Any change in this situation will probably not occur until child care is

widely accepted at part of the employee benefit/service package and is

accorded the same priority as other elements in the package. It might be

useful to review the history of employee benefits in order to determine how

and why "traditional" benefitS became an accepted cost of doing business.

For whom were benefits first intended? How did they spread--from industry to

industry? From area to area? What role did the providers of benefits play?

Financial IncentiV8

The issue of financial incentives for employers is complex, yet will be

crucial to the future of employer-assisted child care. Most of tne employers

contacted as part of the project voiced concerns about the proverbial "bottom

line , and most were quite skeptical of other employers' reported decreases

in abstateeism and turnover and increac:as in productivity resulting from

child care programs. Most of the companies participating in this project

were not keeping their own absenteeism data and claimed little knowledge of

reasons for turnover; none measured productivity.

In the absence of what they considered to be credible data on potential cost

Savings, these employers focused on the cost outlays. In discussing the

program, the pro.1 . staff specified the cost per child and suggested that

most employees could reasonably be expected to pay two-thirds of the amount.

There was not, nor can there ever be, any attempt to underplay or minimize

the subsidy required of the employer. Thus, without any assured "return to

a company, financial support became a major issue.
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For at least two companies, available tax deductions were not an incentive

because the companies were not paying income taxes.

A number of companies, in addition to the six participants, offered to parti-

dipate during the project period when no financial COmmitment WaS rec!uired.

They stated at the outset that the program was attractive, but they would

not contider financial participation once the project ended. 'I'lLty were not

included in the project, but their candor cannl be oveLlooked, It validates

the need for powerful financial incentives over a long enough period for a

program to become well' established and for the company Lc 3tudy for itself

the benefits of providing child care assistance.

Broader EffortS

The findings of this proje-r, especially the barriers to employer partici-

patio% that were identifiec, inaicate that current private initiatives and

public/private partnerships for child care are not likely to provide

immediate Solutions to the shortage of affordable, quality child care. The

private sector is simply, not willing to take responsibility for what is a

major public policy issue. There is, instead, a continuing need for policy

directions which redefine the role of government, not diminish it. Demon-

stration projects such as the Employer-Assisted Home Based Child Care

Delivery System are useful and should be encouraged, but only as part of a

much broader effort which provides sustained and meaningful incentives for

employers.
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FAMILY DAY CARE
FOR YOUR CHILD

WHAT: a program of high quality child care which is especially Appropriate
for infants and toddlers; and is provided by carefully selected,
trained and monitored caregivers in the caregivers' own homes.

WHO:

HOW:

available to employees of . Priority for service will be given to
infants and toddlers, preschool age siblings of thce children and
other preschool children of employees as space is available.

representatives of Child Care Dallas will meet personally with each of
you who wish to enroll a child in the program to explore your needs
and expectations for 'care. From this information, our scaff will
refer you to caregivers who most closely macch you and ycur child's
needs. You will select the caregiver who will care for your child.

HOW MUCH: the cost of the care is $49 per week per child. This includec meals
and snacks that ordinarily occur during regularly scheduled hours of
care; however, parents of babies on formula and/or prepared baby food
are asked to supply these. The fee is based on enrollment rather than
attendance.

WhERE: caregivers will be re::ruited from areas near where you live, along
your way to work, or near your worksite--depending on your r-efer
ences. Completion of the questionnaire which you will receive today
will help our staff know where "o recruit caregivers to meet your
preferences.

WHEN: homes are being developed now. Out staff will be arranging meetings
with you soon in order to plan for your child's enrollment. After
v;:ur child has been in care a short time, one af our staff will meet
with you to discuss your satisfaction with the care. We will continue
to be available to answer any questions or discuss any concerns you
may have.

WHY: there is a great need for quality care for very young children in the
Dallas area. Centerbased for infants and toddlers is scarce and
generally ve.ry costly. Many centers find it difficult to provide the
individual attention that little children require. Family day homes
offer a natural, intimate setting in which your child can be cared for
by the same person each day. The hours of the home can be tailored to
meet your work schedule, and care within the home will accommodate the
individual needs of your child.

Because of the growing need for child care, many employers are begin
ning to look at how they can help their employees secure good child
care. This program repres:nts a new and innovative step in that
direction.



APPENDIX is

I. What it/are the agc(s) of your children?

0-3 mot

4-6 mot

MOS

13=18 MOS

19=24 MOS

25-36 mos

Circle all that apply.

3-4 yrs

4-5 yrs

5-6 yrs

In what arca/zip code do you live?

6-11 y-rt

12 Or Older

3. How long does'it take you to get to work?

15 minutes or less 30 minutes - 1 hour

15 - 30 minutes 2 hour or more

4; What hours do you work?

5. What form of transportation to work do you use?

Car, independently BuS

Cat pool Walk

-.
Circle

Van pool

Other

the one you use most often.

. What child care arrangement(s) do you now have for your

for each child.

Child I Child II

age

Relative in my own home

NOO=rolative in my own
home

School

RelatiVe ih their OWo
infte

Norelative in their
own home

Day card tenter

Other

7. What is_the Main reatOii you
each Child.

Child I

Cost

Only one Lyailable

Best available

Close to home

Close to'wOrk

age

Relative in my own home

Non=relative in own

School

Relative in their own

hoMe

Non-relative in
own home

Day care center

Other

(each) child? Circle one

III
age

Relative in mY OWn tibthe

Non-relative in thy OWh

home

Sthool

Relative in their own.
home

Non-relatiVe ih their
Owo home

Day care center

OtE!..11.

chose this particular arrangement? Circle onc for

Child II

Cost

Only one available

Best available

Close to home

Close to work

Child III

Cost

Only one available

Best available

Close to home

Close to work

O. How long have you had thiS arrangeMent? Circle one for each child.

Child 1

0-3 mos

4=6 MOS

7=12 mos

13-18 mos

19-24 mos

25-36 mos

fluor nfi mon

Child II Child III

0-3 MOS

4-6 MOS

7;12 mos

13=18 mos

19=24 mos

25=36 mos

Over 36 11105 Q Q

0-3 mos

4-6_mos

7712 mos

13-18 MOS

19=24 Mbs

25=36 Mos

NOP 36 mos



9. How many other arrannements have you had for your (each) child currently in
care? Circle one for each child.

Child I Child II Child III

1 2 3 1 2 3 1 2 3

4 5 Over 5 4 5 Over 5 4 5 Over 5

30. What ended each arrangement? Circle one.

Dissatisfaction with care I moved

Caregiver quit Price too high. Other

11. Have you wwer lost time from work occause of problems with child care?

Yes No

12; If so, how many days in the past year?

13. Have you ever arrived late for work or had to leave early because of problems with
child care?

Yes No

14. If so, how many hours of work have you missed in the past year?

15. Approximat(ily what are you paying each week for child care now?

Child I Child II Child III

$10=20 $10=20 $10-20

$21=25 $21.=25 $21-25

$26-30 $26=30 $26=30

$31-35 $31=-35 $31-=35

$36-40 $36-40 $3640
$41-45 $41-45 $41=45

$46-'43 $46-50 $46-50

$51-55 $51-55

$56-60 $56-60 $56-60

Over $60 Over $60 Over $60

16. Are your current arrangements satisfactory?

Yes No

17, If not, why not? Circle one.

Cost is too high

Turnover among caregivers is too great

Not enough attention paid to my child

Other

My child doc:in't seem happy

Too far from home or work

Hours ion't meet my needs

18. Do you think it would be a good idea for 7:-M`L'Il to provide wtnc
of child care assiAance for employees?

YeS No

19 . Why/why not?



20. What factors_would be iMptittant tb you ih 5tleCtihq a child care arranrfment from
anal!) those that are convenient and affordable? Please indicate by placiog a check
in the appropriate column whether each of the foctoes belOw is very important,
Somewhat important., or nut at all important

reli.able and always availoble
regulatedAlitehted Or approVed)
serves nutritiouL; meals
safe and clean environmopt
Will toet foe SiCk Child
firm discipline
warm caregiver
opportunity to be with other
children

Well OUipped With toys -iind

involves parehtS ih datiSitiht
well trained, expericnced
caregivers _

smell hoibte Of. Children
child can be with younger
and_older brothers and
sisters
commhicates_with parents
about details of
day

individual attehtibii ftie tath
Child

caregiver_is_someone i_like
respectful Of thild't language
and culture

Very Semewhat Net At All
Important Important Important

What other factors are important to yoa

a

21. Would you prefer child care near your home or near your work?

Near home Near WOrk

22; Whfl

23. If hAtiloialt, participated in the pilot project described in the memo, would

you give up your current arrangement to use the new systeN? CirCle one

Yes No

24. If yes, under what circumstances? Circle one

Lower cost More convenient My current arrangement ended

25; If not, why not? Circle one

I don't want my child to experience a change

I am w.tasatisfi ..e- d 4 I my current arrangement

It's not the role of my employer to assist Me With Child tare

I like to separate iity work and persdnal life

Other



26. Can you pay up to '150 nvr week fcr child care?

Yes No

27. If you were to Lie 0 .[t .mluld ii; tncpuroge you to stay with the
company?

Not at all Slightly t;)an like;y Definitely

28. Do you think that this syvem 14C0 benefit the company in general?

Yes No

2 . If so, why?

Aid recruitment Ccwtribute to morale Reduce absenteeism

Reduce turnover Improva public image Other

30. If no , why not?

Won't reduce absenteeism

Won't improve public image

Other

Won't reduce turnover

It's a benefit only to a few

31. Would it benefit the company in relation to the work you do?

Yes

32, If yes, how?

No

33. If no, why not?

34. What concerns do you have with regard to the company participating in this projer_t?

3 . WIpt problems might there be in gaining employees' acceptance of this project?

36. Do you have any comments or suggestions to add?

Thank you.
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PERSONNEL. MEMORANDUM

NO: PM=132=32 August 23, 1982

FROM: Lunice Mar-s, Vice President, Personnel

SUBJECT: CHILD CARE

Blue Cross and Blue Shield of Texas recognizes how effectiVe SOme type Of child
care program could he in attracting and retaining quality employees, We have the
opportunity to be among several companies to participate in a pilot child care
program if there is sufficient employee interest,

The Child Care Association of Melropolitan Dallas, a United Way agency, Will be
developing a new child care system primarily for infants and toddlers in response to
the severe shortage of care for children of ibis age. A network of family day
homes whith can keep a maximum of 125 chi;dren will be established; staffed by
carefully selecied and trained workers and supervised to ensure a high quality of
care; Cost would be approximately $50 per week, which in some-cases is half the
cost our employees are now paying for child care.

The location of the centers, the need for development of the centers and the
number of spaces allocated to Blue Cross and Blue Shield of Texas einployeeS will
depend on the response we get to a CHILD-CAREO-UESTI_ONNAIRE, If sufficient
questionnaires_ are completed indicating interesi, then Child Care Association of
Metropolitan Dallas would hold meetings at our offices to explain their prograrns

It must be emphasized that there will be a maxim:jrn of 125 snaces for all four
companies participating in thr:t project, with spaces to Le awarded on a first come,
first served basis; Consequently it i-. vEtal_ Iho_t_mt.2 complete the child care
questionnaire *ust_t.

Questionnaires will be availaho al the felIrming location:-

Brookriver: Terri Botvidson, Rocrn105

Home Office: from a table just inside the doo: into Personnel
in the West Lobby,

Dallas Sals Office: Don Zimmerman's office

PICCLSC: lie It !rrl all (west:- nires to Ann-WashParscinrW1
&Tic- i or I At111, 1St 2,.

Disiribotion:
Home e Employees
;3: ookrivN. Employees
Dallas Reci.nol and Districi Offico employees
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EUNICE C. MANES_
VICE PRESIDENT, PERSONNEL

September I, On

Ehra Uross
Blue Si-geld
of Texas

P a 225730 Dallas, Toxas 75265 (214) GG9-6427

THIS 127T1,-; WAS SENT_TO_ ALL_
EMPLOYEES ON MATERNITY LEAVE

Dear

Blue Cross and Blue Shield of Texas has the opportiinitY to be among several
cornpanieF to participate in a pilot child care program;

The Child Care A:zociatien of Metropolitan Dallas; a United Way agency, will be
developing_a new child care system primarily for infants and toddlers. The location
of the centers (either near the worksite or along commuter routes), the child
composition in each home, and the ritimber of homes will be determined by

participating parents and the Association. This network of family day homes will

be staffed by carefully selected and trained Workers, and supervised to ensure high
/quality care; Cost would be approximately $50.00 per week for each child;

We World like to know your interest in this program. Please complete the enclosed

ferrh and questionnaire-and_return bv Septernber !O. This does not "commit" you -
it SiMply gives us an idea of your potential need and allows us to know who to
contact With further information. The Child Can... Astociation plans to hold
meetingS at btir offices to explain their program and Ahswer employee questions;
As theSe meeting dates and subsequent enrollment timeS are announced, we will let
you know.

The number of spaces allocated to Blue Cross and Blue Shield of Texas is limited,
with spaces awarded on a first-come, first-served basis. You will want to keep
this in mind, therelore, as you make your child care plans.

If you have any questions, please feel free to call Bonnie Dangel, our Employment
anager, at 669-6370.

Sincerely yours,

Eunice C. Manes

ECM:tit

attachnient.:: Response Form
Quest i onna i re

APPENDIX ;)



RESPONSE_- FORM

Due Date: September 10, 1982

YES, I am interested in the pilot child care pgram for
my thild(ren). (This is not a commitment to erroll.)

Please keep me informed as information develops;

Employee's Name

Social Security Number:

Address:

Home Phone:

Approximate Date of Return to Work:

D i have completed the questionnaire.

NO, I arn not interested in the pilot child care program
for my child(ren).

0 NOTE: Please .--,rriplete the questionnaire, even
though you are not interested, so that our
survey information will be complete.

THANK YOU.

PLEASE RETURN THIS FORM, ALONG WITH
COMPLETED QUESTIONNAIRE TO:

Blue Cross and Blue Shield of Texas
P. 0. I3ox 225730
Dallas,_Texas 75265
Attention: Eunice Mai-;es, Personnel Depzrtment

(A postage-paid, self-addressed envelope is provided for
your convenience in returning yam questionnaire-)

APPENDIX. D 9 4



--- -_--
T 1

rair';'_ 71".i_ r,-;" 1,4* 1r ..*: -% 6 !I -1 N -:.^,11., 1
ti.,.... si .-t- _I =. !. .1 1 ;_..,.: ..-, ss..1:1 ; I ,_ ili ii

(.1.,,,,,.. r ,, Era,,.4140,IGN ortn, e9 - ; 7 es,

4 .1:id U 4. % ''1' L4 i.. ,7; .14^0114 1. '. i ... \--;01 J I I: .',..., ot '..6,....1 I; *:,...:J,.1. 1: i :

PK-8241 October 6, 1982

SUBJECT: CHILD CARE MEETING

Blue Cross and Blue Shield of Texas is pleased to offer our employees an
opportunity to participate in a pilot child care program which is being developed
by the Child Care Association of Metropolitan Dallas.

Due to the favorable response to a recent questionnaire, we have reserved a
number of spaces for our employees r.id will be one of four companies involved in
thi.s child care system. Those employr es who have interest in this program should
make proper arrangements with thei- supervisor to attend a meeting which will
last apprc)ximately one hour.

RICHARDSON FACILITY BRCK3KRIVER

October 13, 1982 October 13, 1982
10:00 a.m. 1:15 p.m.
Auditorium Cafeteria

A representative from_ the Child Care Association will be available to fully
explain the netw..rk of family day homes that they are establishing for, primarily,
hlfants and toddlers. The representative will also answer any questions you may
,-3ve. Cost will be about $50 per child per week, through payroll deduction.

The number of spaces allocated to Blue Cross employees is limited and will be
awarded to those who sign up first. Employees may enroll at the end of the
meeting L.:. October 13.

If you are interested in this program but are unable to attend the meeting, please
notify Ann Nast-. Personnel, 669-6428, prior to October 13.

Through this program, we hope to give our employees another alternative from
which to select the best type of child c-cre arrangement for their families.

DISTRIBUTION: All DaiI:25 Employees
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Child care pilot project
places children Ifamily-style?

vaterie_Bestleft; of Child Care Dana& courrsets Sharonda Dirks on the new
pilot program.

An innovative, highly indualized
child care pilot program will give
Blue Cross and Blue Shield Of lexas
employees an opportunity to place
their children in home care settings;

The program was announced
last yeah Employees who have signed
up for the program are now in the
process of choosing the homes and
caregivers for their children;

Sponsored by Child Care
Dallas; a United Way Agency. the prc
gram is a national demonstration
project; four companies including
Blue Cross and Blue $hieici of Texas
are participati

"It provides the same type of
care that the child would receive in a
home environment," explained Em-
ployment Senior Manager Bonnie
Dangel, coordinator of the project.

Licensed and trained care-
givers will tae care_of no_rnore than
four children each, including their
own, in their own homes; The max-
imum of four children includes a
Makirriurn Of tWO infants.

10

The weekly fee of $49 includes
meals and snacks for the child. Care-
givers are recruited from areas ',there
tile employee lives. works. or on the
route to work as the employee re-
guests; Caregivers are selected indi-
vidually bythe employee prior to en-
rollment of the child.

Bonnie emphasized that this
type of care would ordinarily ,::;)5t the
employee $75 or rn, .

thc: employee is ger.
quality care at a red:.'

After the
ca:. or a short time. Child ..;are
Dallas counselors will meet again
with the employee to discuss satis-
faction with the care provided and
will continue to be available to an-
swer any questions which may
come up.

Child Care Dallas began this
program out of a need for quality
care for young children in the Dalias
area, particularly for parents who
don't have the alternative of having

APPENDIX F 9 6

Peggy Cane. left. gets chitd care inforr .

rion from Diana Range. richt. Child Core
Dallas. Both Shamnda and Peggy are
Castorner Service representanDes.

the child cared for by a family
member.

In addition. space in child
care centers especially for infants
and toddlers; is scarce and costly.
Also. it may not provide the type of
individual attention the parents
would prefer the child to have. "Fam-
ily ,; homes offer a natural; inti-
mate setting in which your child can
be crimd for by the same person
each day." according to Child Care
Dallas.

Beci on interviews with inter-
ested employees, Blue Cross and
Blue Shield of leXas reserved 20
spaces in the program. To date. 15
employees have signed up and Child
Care Dallas is working with them to
Select homeS.

walking a_
!tightrope?

rssr4ss-,.. itiStSISSSWISS'SSISIS*Silt$1

fiJig your
grodit union
Save a little each pir:-.day at

your credit union.



FOI? INTEROFFICE' CO1MCSPONDENCC ONLY

DATE

FROM

SUBJECT

THE SOUTHLAND CORPORATION

September 15, 1982 REPLY BY:

Dian Boyd; Corporate Personnel

PILOT CHILD CARE PROGRAM

Dear

As you know, we are looking at a p'.7oposed employerassisted

child care program to assist employees in solving their child

care problems and at the same time reduce absenteeism, decrease

turnover, and increase productivity. An integral part of the

procedure is to have a meeting to explain more fully how the

proposed program works and to determlne an interest.

The empIoyee(s) listed below has/have bean identified as pottible

participants n our program. We respectfully request that he/the/

they be allowed to attend a meeting concerning the program. We

will do our best to limit our meeting to the minimum amount of

time possible.

Thank you for your cooperation.

tfully;_

D an BOyd
Corporate Pert-mil-el

LMNT rACH LtTTT17 TO ONC staurcr

PLACE OF MEETING DATE1TIME

North Wing Auditorium Sept. 20th, 4:00 p. .

APPENDIX 0
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FOR INT(ROFFIC£ conrwsPONDENCE ONLY

DATE September 27, 1982

TO All Employees Interested In Southland's
Proposed Day Care Program

FROM Dian Boyd, Corporate Personnel

SUBJECT Follow-up on Pilot Day Care Program

Deax Fellow Employees:

THE SOUTHLAND CORP011/lTio

REPLY BY:

As a follow-up on the meeting that was he'd September ,.1982 you gill
find attached a summary of the information covered.

I have requested that twenty-five (25) spaces be reserved for Southland's
employees and their infants/toddIers. These spaces will be available on
a first-come first-served basis. In order to reserve a space for your
child, please fill out and return to me the request form below.

DB:bh

would like to reserve . space(s);

I would Iike to use reserved space beginning , 1983.

My ehild will be weeks/years old.

)1 y home address is

Zip

My work number is__

My home phone number is

My name is

LIAUTCACII LETTER TO ONCSUI1JECT APPENDIX H



iiI=
41111=

-11. .11 1!
WW1 Zio1=1 NM

MEI NM
ow on -mows.

IMM=MIMILW NM NMEMIR
=I NM MOMINIMi MI MO

INN6. MEL JIM NM MN

OLUME 3; NUMBER- -OCTOBER; 1982
ONION=

MiIMM AIME= 11AMP" Ail=4 nimmmEL AMP
MIN =MN IM NM ONmot alw amo vow MEI- =IF 1NNIN WM =I

10/ VII i 11115,......, I ..... M11........ .......=. 41111111. ......
MMMIMO111, MII11 ...11 ,1

.1=1

-,11=

=IN
VIM MEN MEM =IN
ommi

Family day care for your child
Dion Boyd

As the price o1 child care goes up and its
availability diminishes, the management of
Southland has become more concerned
about the problems employees face in find-
ing acceptable care for their children.

To assist corporate office employees in
solving their child care problems, the com-
pany will be participating in a unique model
program with Child Care Dallas, formerly
known as Child Care Association of Metro-
politan Dallas.

The proposed employer-assisted care
system is a program of high quality child care
which is especially appropriate for infants
and toddlers and is proviaed by carefully
selected, trained and supervised_caregivers
in the caregivers' own homes. Each care-
giver %/ill be recruited from areas where cor-
porate office employees live, along their way
to work, or near employees' worksite . . .

depending on preference.
The first hornes_will be available in Janu-

ary 1983. Child Care Dallas will arrange
meetings during November and December
with each employee personally whb wishes
to enroll a child in the program to explore
the needs and expectations for child care.
From that information; Child Care Dallas
will refer those employees to caregivers who
most closely match that employee's and
Child's needs. Each ernployee will have final
approval of the caregiver who will care for
their child. After the child has been in care a
short time; one of Child Care Dallas' staff
will meet with the employee to discuss their
satisfaction with the care: The staff wili con-
tinue, however, to be availabk to answer
any questions or to discuss any concerns
the parent may have.

The costpf the care will be $49 per week
per child. This includes meals and snacks
that ordinarily occur during regularly sched-

uled hours of care; however, parents of
babies on formula and/or prepared baby
food are asked to supply these. The fee is
based on enrollment rather than attend-
ance.

We feel this system can be an advantage
for our employees and their children be-
cause of the stable, secure child care ar-
rangements which are cntical not only to a
child's development, but also to his parent's
capacity to handle the often conflicting
demands of work life and family life: This
service, however, may not meet the needs of
all working parents/employees so_Personnel
has purchased copies of REPORT CARD
which is a guide to 335 Dallas area child care
facilities.

REPORT CARD includes preschool; kin-
dergarten and elementary school programs
as well as before and after school care for
school-aged children. This book will be
made available to those parents looking for
largergroup situations, academically oriented
programs; Montessori or religious based
curriculums. Cost of each program is
published:

For more information about Child Care
Dallas' proposed _employer-assisted pro-
gram or REPORT CARD contact Dian
Boyd; Corporate PersonneL at 828-7782.

Corporate Connection Editors

Executive Editor
News Editor
Special Events
Sports Editor

Ikrt, 559-0850
Karen Miller, 7364
Anita Trutna, 7220

Mickey Negron, 7130
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Tory, Department
of Human ntISOLIMIS

STANDARD-BY-STANDARD EVALUATION
FAMI_LY DAY HOME

Jame of Facility

_Form 2
August 1

Address of Facility

Director and/or Responsible Persons

Date of Evaluation 7 0 Date of Current License, or r>
0 Date of Application

Standards marked by do not
require the presence of children.

1000 ORGANIZATION AND ADMINISTRATION

; ;
is. Ts.
E a E ot
a -a 0

t.1 Z r..) 2 Notes and/or Observations:

1100 Organization
1. Owner submits application 0 0 0 0

Care giver named 0000
Caro giver gives 3 references 0000

1200 General Administration
1; License available 0 0 0 0
2. Minimum standards available 0000
3. Department notified of serious occurrence,

abuse/neglect 0 0 0 0
4. Owner affirms that any employee or other

person under indictment or against whom an
official criminal complaint is returned will be
reassigned or removed from contact with
children 0 0 0 0

1300 Enrollment
1. Enrollment agreernent with required infor-

mation for each thild 0 0 0 0
2. No racial discrimination 0 0 0 0

1400 Recordi
1.

2.
3.

Progress records 0 0 0 0
Daily attendance records (three months) . 0 0 0 0
Affirmation that complete financial records 0 0 0 0are kept

4. Records available to Department during
hours of operation 0 0 0 0

APPENDIX J



Lards marked by do not FOrrn 2

_require the presence of children. I. I 1,8

I t t§ -1 e

0 PERSONNEL 0 z u z z Not sesci/or Obswvations:

I 71

i . i
es

us
3.

I 2100 Staff Oualifications and Responsibilities

1; Care giver 18+, read and write 0
2; Care giver has not been convicted within

I standards

previous 10 years of offenses covered in
0

3. Care giver submits required information to
Department

I 4. Care giver responsible for standards; Care
giver or responsible adult at facility 0

5. Complete personnel records maintained . . 0

I 7. No person having contact with children
6. Care giver able to handle responsibility . ; ; 0

convicted within previous 10 years of of-

ehdangers the children not allowed at the

0
111

8. Persons whose behavior or health status
lenset covered in standards

fieility 0

I
Persons have TB exam

10. Staff relate well with children 0

2200 Statf-Child Ratio
1; No more than six children under age 14 . . . 0

0 0 0

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0

0 0 0
0 0 0

0 0 0
2-3. Staff-child ratio met 0000

4; Children supervised at all timet
5; Children not out of control

0 0 0 0
0 0 0 0

3000 BUILDING, GROUNDS, AND EQUIPMENT

3100 Space
1. Thirty square feet of indoor space 0 0
2. Outdoor play area 0 0

3200 Furnishings
1. Working telephone with listed number . . . . 0 0
2. Retting equipment for each child 0 0

3300 Equipment
Appropriate, sufficient indoor and outdoor
equipment and materials available 0

1. Arts and crafts 0
2. BUilding 0.

3. Residing and language 0
4. Dramatic play 0
5. Large muscle 0
6. ManipulativP

1- 0
7. Music 0

0 0
0 0

0 0
0 0

0 0
0 0
0 0



For,
ttandards marked by do not
require the'presence of children. 1.

2
.2 2
O.

a
V
Ili

E & E it
3400 Toileting Arrangements 8 13 ci i 1 Notes endior Observabons:

1. Bathroom and toilet equipment adequate.;0000

4000 FIRE, SANITATION, AND SAFETY

4100 Fire
1. First responsibility is evacuation of children .0000
2. Annual fire inspection 0000
3. Fire drills every 3 months 0000
4. House structure permits exit 0 0 0 0
a. Over one story approved
b. Two doors on different sides 0 0 0 0
c. Doors open easily 0000
d. Doors and pathways clear 0000
5. Heating devices not fire hazards 0000
6. Combustible matenal kept away from heat

sources

4200 Sanitation

0 0 El 0

1. Annual sanitation inspection 0 0 0 0
2. Building, grounds, and equipment cleaned

and repaired 0 0 0 0
3. Adequate light, ventilation, and heating . . 0 0 0 0
4, Adequate water supply 0 0 0 0
5. Garbage kept on contalners with tight lids,

away from areas used by children, removed
from home twice a week 0 0 0 0

6. Home free of insects and rodents 0 0 0 0
7. Staff and children wash hands 000C3

4300 Safety/
1. Building, grounds, and equiprnent safe and in

good repair 0 0 0 0
a. Electrical outlets covered 0 0 0 0 ____
b. Electric fans and heaters out of children's

reach 0 rn 0
e. Window air conditioners sueened 0 0 0 0
d. Stairs and porches over 2 feet have unlings . 0000._
.. Stationary outdoor equipment anchored . 0 0 0 0
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_
Standar& marked by do not
Irequire the presence of thildren.

(f) 0 Yard dry and safe 0000
(g) NO tkplciding or sheeting toSet 0 0 0 0
(h) 0 NO Oisondus materiall oh to9S, furnishings, 0 0 0 0

cir equipment 0 0 0 0
No toxic siihgtances accestible to Children . 0 0 0 0

Form 2!
Pot

Noto2 tailor CboorwationA:

i000 PHYSICAL HEALTH

5100 Health Requirements for Children
1. Health statement prior to admission for each

child 0000
.2. Annual_health statement for each child . 0
3. Home complies with laws; ruies; and regula-

tions regarding immunization of children . . 0
4. Children tested for TB according to recom-

mendation of Texas Deoartment of Health 0
5200 Illness anti Injury

1. III child not admitted 0
2. Illness handled to protect all children . . . 0
a: III child separated on cot, parents called,

cnild closely watched 0
b. First aid given, emergency medical care

obtained when needed 0
3. Admission or readmission after contagious

disease according to recommendations of
Texas Department of Health 0

4. I-Irst aid supplies handy and guide posted . 0
5300 Medications

1. Medication given as required by standard 0
2. Medicines out of children's reach 0
3. Refrigerated medicine separated from food 0
4. Medicine returned or disposed of 0

5400 Emergency Fhona Numbers
1; Emergency phone numbers posted 0
2; Parents', physicians telephone numbers ac-

cessible 0

0 0 0
0 0 0
0 0

0 0 0
0 0 0
0 0 0
0 0 0

0 0 0
0 0 0

0 0 0
0 0 0
0 0 0
0 0 0

0 0 0
0 0 0
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Standards marked by do not
require the presence of children.

5500 Animals
1 Animals vaccinated
2. House and yard free of stray animals .

6000 FOOD SERVICE AND NUTRITION

g g

E CE
o o

4., 2

DODO

6100 Food Service
1. All food and drink safe, stored, prepared,

distributed, and served in a safe and sanitary
way 0000

2. Cleaning supplies clearly marked and separated
3. Single use items discarded after use. Wash-

able items wasked after each use 0000
4. Children encouraged but not forced to eat 0 CI 0

6200 Nutrition
1. Home ensures nutntional well-being of child
d. Regular meals and snacks 0000
b. If food brought by child does not meet

requirements, home supplies additional food
necessary

C. Special diets approved in writing by a physi-
cian

7000 ACTIVITIES

7100 Operation
1. Activities suited to ages,:interests. and abili-

ties of the children ,

a. Superviied nap
b. Outdoor play and indoor quiet and active

activities
2. Safety ensured on field trip

0 0 0 0
0 0 0 0

Notes and/or Observations:

0 0 0 0
0 0 0 1:1.

0 0 0 0
0 0 0 0

10 4
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t Form 2912
1 ndards marked by do not 9 9c c Piga 6
*quire the presence of children. li I

LI z 0 z Notes and/or Observations:
-o 0 -0
E e E 4

7200 DiSeiPline and GuidanceI 1. Promotes self.discipline and good behavior .0 0 0 0
2. No harsh, cruel, or unusual punishment . . .0 0 0 0
a. NO Shaking Or hitting; no spanking of chil-

i
then under 5

b: Written pOliCy, if Spanked, meets require °
merits 0 0 0 0

c. No Child placed in lockeo room 0 0 0 0
I

cf. Children not Shamed
NO abusive or profane language

0 0 0 00 0 0 0
PUnishrhent not associated with food, nal*
toilet training 0 0 0 0

7300 infant and Toddler Care
1. infants under 18 months in safe place . . . . 0 0 0 0

I
2. !Mann not left alone 0000
Z. Cribs for infants who cannot climb 0
4. Want.: talked to, held, and played with . . .0

I
5. Olitside crib time_a.m. arid p.m. °6. AWake infantS left in cribs for no longer than

one hi:air 0
I

7. Feeding bottles marked 0
II Infaritt have approved diet plan 0

_9. Infaritt Under 6 rnonths held while bottle fed
10. Infanti hot held for feeding fed safely and

comfortably 0
I 11. DiaPert Changed.promptly 0

a. Appriapriate diaper changing surface 0
b. IndiVidUal Wathicloths and towels or dis-

posable towlettes 0
c-. SOiled Or Wet cliath diapers promptly rinsed 0

COritaineit fOr used diapers cleaned daily. . 0
7400 Children Needing SPedial Care

Redornmendz tions followed for child with
tecial heedt 0

7500 Evening and Night Care
1, Evening/night care fire and safety standards

rnet 0
2. Staff awake until children are asleep 0
3. Opportun4y to bathe 0
4. Child has cot with mattress and pillow . . 71
a. Pillows and mattresses have washable protec-

tive coverings 0
b. Each child has own dean linens and cover 0

7600 Water Activities
1. Splashing and wading pools- 0
a. Drained and cleaned after each Use 0
b. Staled out of children's reach 0
C. Use supervised as requited by staridatd 0
2. Swimming pools: 0

Enclosed by a 6 foot fence; gatet likked
when not in use; machinery rooms locked- .0

b. Maintained acceiding to DeOrtmentj Of
Health standards 0

0 0 00 0 0
0 0 0 -

0 0 0
0 0 0
0 0 0

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0 0

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0 105



'Standards marked by do not I a
requite the presence of children;

t t t
1)6 i Z Notes and/or Observations: ;

C. Enough lifesaving equipment 0 0 0 0
d. Certified lifeguard on duty 0 0 0 0

7700 Transportation
1; Children safely seated when vehicie in mo-

tion 0 0 0 0
2; Children loaded and unloaded safely 0 0 0 0
a First aid kit in vehicle 0 0 0 0
4. Open back of truck not used for traniporting

children 0 0 0 0

For



CHILD_CARE_DALLAS

FAMILY DAY ROME ASSESSMENT PROFILE

0 Of CaregiVer: Date of Initial Assessment:

I. ENVIRONMENT INITIAL
FOLLOW=UPA. INDOOR ASSESSMENT

There is a special "children's" play space which is warm, Inviting

_andattractive.

A quiet "private" place is easily accessible to each child;

Areas of the house are open for children to move freely;

There is adequate space for each child to rest/nap;

Cribs dit tpaced so that infants cannot cliMb into another crib;

Low shelves or containers are used for toys when not in use;

A container is provided for each child to keep her special things;

Space it Organized to meet the developmental needs of the children;

Home is well lighted.

There is adequate ventilation heating/cooling .

Materials and equipment are in good repair;

B. OUTDOOR

Outdoor play area is fenced.

Outdoor equipment is in good repair.

Splintered, rusted or otherwise broken, unsafe equipment is removed

from play space

Plan of outdoor space permits variety of activities to include:

water, digging, and mesty_activities4

Climbing, crawling, and sliding;

Riding and hauling;

red upon initial assessment. Other standards must be met once children are in care.

108



CHILD CARE DALLAS

FAMILY DAY HOME ASSESSMENT PROFILE

m of Caregiver: Date of Initial Assessment:

I. ENVIRONMENT INITIAL
FOLLOW-UP

ASSESSMENT--ELINVER
There special "children's" play space which is warm, inviting

and attractive.

A quiet "private" place is easily accessible to each child.

Areas of the house are open for children to move freely.

,

There is adequate space for each child to rest/nap.

Cribs are spaced so that infants cannot climb into another crib.

Low shelves or containers are used for toys when not in use.

A container is provided for each child to keep her special things.

Space is organized to meet the developmental needs of the children.

Home is well lighted.

There is adequate ventilation (heating/cooling).

Materials and equipment are in good repair.

B. OUTDOOR

Outdoor play area is fenced.

Outdoor equipment is in good repair.

Splintered, rusted or otherwise broken, unsafe equipment is removed

110fromP1-a-YsPar-re
Plan of outdoor space permits variety of activities to include:

Climbing, crawling, and sliding;

Riding and hauling;

liamAunnriiiiiti-A1iccac-cmont---infhorcfandAv41-t inuct -ha mot nnro rhildron Ara in rarra_



. ENVIRONMENT INITIAL
FOLLOW-UP

; 1- 11OR (continued) ASSESSMENT

Creative activities.

Materials are changed in response to children's Aterestt or to_
I, . - .11 '11 A 1 Y

There is a convenient storage space for outdoor equipment and

matPlials:

C. SAFETY

The home and equipment are arranged so the total environment used

by the_children is safe.

Gates or other protective barriers are used where necessary.

Safety locks are used where household cleaners, yard sprays, drugs,

and other dangerous substances are stored.

There is a well-stocked first aid kit and thermometer.

Caregiver demonstrates knowledge of first aid.

Caregiver demonstrates knowledge of treatment of serious injuries.

There is a plan of action for child with rising temperature, rash,

vomiting, continuou 1*- #-. #, # serious illness.
Cii ren who eve fever, ras , vomiting, or a er signs o severe
illness are not accented for care.

There are clear guidelines, agreed to by parents, for accepting
children who are ill. _.

Information about illness is communicated to parents of other
children in care.

Medications (both prescription and non-prescription) are given

only with written parental permission.

Emergency numbers are posted near the telephone.

There is a plan for care of other children during an emergency.

There is a plan for emergency transportation to hospital/clinic.

Seat belts, infant and/or toddler seats are used when children

are being transported in the car.

Good health habits are practiced and taught to children (hand-

washing, brushing teeth, etc.).

Meals are planned to meet nutritional needs of young children.
___tl 2



I. ENVIRONMENT INITIAL
FOLLOW-UPC. SAFETY (continued) --ASSESSMENT

Efforts are made to limit the amount of refined sugar and food

additives (i.e. orange juice instead of_punclig,

Fresh foods (eggs, vegetables, fruit juice, milk, etc.) are served.

There is a plan for natural disasters(i.e. tornadoes, flooding, etc)

II. DEVELOPMENT

A. EMOTIONAL

Organization of daily schedule - there is a consistent sequence of
daily activities.

Routines are flexible as necessary.

The daily routine includes time for arrival, indoor and outdoo

play periods, eating, napping, special activities, and d-partu

ChildrenTilV viewing is limited to two hours per day and

restricted to children's programs.

Children_participate in family life activities in age appropriate

ways (help with snack preparation, set table, put toys away, etc.)

Children have experiences outside of the day home (walks, go to
park or library, etc.)

The individual differences and needs of each child are responded t .

A reasonable amount of childlike behavior is accepted.

There is no physical punishment, verbal abuse, shaming, or

rejection of a child ;June behavior is being limited.

Children are allowed to express a range of emotions.

Others who live in the home or visit frequently enjoy and interact

a..rogriatel with the children.

Snacks/meals are pleasant with positive communication.

Caregiver is involved with children the majority of the time.

Affection and warmth are offered in words and actions. 11 4

Caregiver patiently listens to children and answers questions.

Caregiver tells children what they can do.



II, DEVELOPMENT _INITIAL__

ASSESSMENT
FOLLOW=UPA_.__EMOTIONALAtnatinu

Specific praise is used to recognize positive behavior (i.e.: "You

Odt the book righ

Caregiver distinguishes between unacceptable behavior and child

(i.e. "YOU Must not hit John" vs; "You are a bad boy.")

Inappropriate behavior is stopped.firmly, calmly, and consistently
in an age appropriate manner;

B. PHYSICAL

Caregiver provides a.calming transition period (quiet play, story)
before na ping.

Children s individual "getting read for sleep" needs (special

Objett, ritual pattin) are known.

Infants are held while being bottle fed.

Weaning is done gradually.

Good nutritional practices are modeled.

Children are urged to taste all foods', but not required to finish.

As children become able to feed themselves they are encouraged to
-cid tdi

Children's readiness for toilet training is known.

Children's efforts towards bowel and bladder control are praised.

Gentle_temindert at appropriate times are given to children

being trained4

There is no ShaMingi eMbarratsMeht, or punishment for toileting

accidents.

C._ COGNITIVE

In additior, to the normal contents of any lime, the following

should be provided:

A supply of vatied_tonsumab_e manila s availal e to c dren
(paper, crayons- fingerpaints);

A supply of varied pormanent_matetials tUfficient for the number of

children in care(books, puzzles, manipulative tpys, Push&Odll tOYS).

Materials are appropriate to age groups in size and complexity;

Materials reflect the family life styles Ind ethnic groups of

Oildren represented in the day home.
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II. DEVELOPMENT INITIAL
FOLLOW-UPC. CORN IV- continue ASSESSMENT

Language development_is encouraged throug stories; word games;
4-ction songs, and other verbal activities.

Oppettunity to lObk at and become familiar with books and be read
to every day.

The opportunity_is presented to engage in manipulative play and
practice new skillt.

Opportunities for dramatic play and make believe are presenttd.

A var:ety of musical instruments, record or tape player; records &

tapes apprpriate to ale_level interests of children are_Rvailable;

NaturalMa-aria s and materials from the chi d s own home are an
important_part of the program.

,

Opportunities_for_the chiloren tO: Create, SCribble; draw; paint;

construct; cut; glue, etc. _

RELATIONSHIPS_IIICAREGIVER-PARENT
Communicates .ai y with parents informal discussion about child s

day, progressi_interestsi etc.)__

Uses_phone calls and/or_Sett aside timr for occasional parent

'visits" to dit-cUts_child"s progress; Mutual concerns & future plans.

Collaborates_cloSely with parents to coordinate approach to:

toilet training;

Weaning;

Food transitions;

Self-help skills;

Intake;

Departure.

Children's "home routines" are known.

When "home routines" can not be f011Owed, alternate plant are

discussed and agreed upon with parents. _

Respect for the child'r faMilyis communiCated: potitiVe references

to family are made during the day.

118

Children are encouraged to talk about their parents;

Children are helpedlo make transitions to home at end of the day.
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FAMILY DAY HOME SOCIAL STUDY SUMMARY

The ramily Day Home Social Study Summary in intended to be a Syhopsis
of all the findings resulting from the_interviews_you've had, the documents
gathered and inspections conducted. The home studY should address (at a
minimum) the following topict.

1. Family Composition

a. All adults.living in the home, their names,ages and relation-
ship to one another.

b. Names and ages of all children in the home.
c. If the prospective caregiver is married, the length of the

marriage f..nd her husbands occupation.
d. The family's reaction to the wife/mocher's desire to become a

family day home caregiver,
e. Overall "tone" of the family.

2. Home

a. Description of the borne.
b. Overall condition of the home: indoors and outdoors.
.c. Identification of primary play space.

. Motivation

a. The prospective family day home caregiver's motivations for
ca-ing for children.

b. Her understandings related to ou relationship to her home.

4. Results of Licensing Requirement Study

a. What is previous training or experience?
b. What did references reveal?
c. What is the condition of the prospective caregiver's

health? her family?
d. Did fire/health inspections identify deficiencies? How wzre

they corrected?
e. What were the retults from the Standard by Standard evaluation?

5; Evaluation

a; Strengths of_the prospective family day home caregiver.
b. Weaknesses of the prospective family day home caregiver.

(areas which training is needed)
c. Limitations of home: Ages of children to place in the home,

developmental stage or type of children which this home is
appropriate/inappropriate.
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RICHARDSON DAILMWS Frid Getuber 2 11183

Child caro effort looking for homes
Program teams corporations, working parents with substitute mothem

By KATE SULLIVAN for the children of Wo Men working_m* cotton mills, they Mirk wi bt expected to pay ôbjU 426 OrERN Now, Sdltor earlier this year received a 1211,654 tiara) grant Aldkl rehen the rant pirioci soda ln Pebruatisto start the program Which could terve as a model 1186, Ma. PInge a Me corporations pair kith=DALUS Child Cars DalliS ii Woking for for other day-care programs throvgitout thi more. In mine, among thim Blue Cross awl
f.) hilv6 used company hoWiliot-

ISOSIftp11111,1k, substitute mothe
Blue Sheid

rs and corpora- nation.
times Interaatad in teeming up to provide disy=carri Twenty.two children are being cared for now- in tors- to help publiein the projmt.Sin* thirdiesi in Dallii-area homes. 12 homes which have been screenktd by the agency

rko tr.1Pour people ha Richardson now are caring for part of the program and aye corporationi iri _ Thirty ilars eab per child MB go V Childb emir horn*. through the Corporate Ini- participating A number of other corporations, in- Care Dallas to_ provide training for the day oarstiative prognam, bat wore hartim aro needed in chiding several in the Richardson-North Dallis mothers, buy the cribi., toys and other equipmentplaced by the agency to each diy-cart home, and
Mb-maw% Garland, Plino and Northeast Dallas, area, have eapresred litareat in thi Program, Me.

pay administrative costa, including the ularim
Diana 11111110i program manger, mid earlier this Range Mid.
week. Total cost per child is $74 a tvilik.yarents

See Children, Page SA
Child Cere established in 111101 to care $411 of the total and tho corporationa for whicix

Children :
.

'

program ire newlorn babies; MILContinued front Peg* lk
Range said, willicas avorag.wof
the motheri ii 29 Ind the averageof people 06 visit each home it

least once eypry two weeks ind wait age
_out sprig VD-grams for each clad "Rtast..4 lb= am professionalinvolved

pangs who_delayed arartik their_

Thli thy e moihro reccivr146 families Mita thiir mesas wen as-a week per child; several &MIPS leN tubliabed," else obttba the loin rate IP the Richard' :the ocepotutions_ intareeMd inWW-Nnith Dallas ass Ivt dry;cai
AA (4are the onesin private homes, Mc Range esirk ra=4.7A7,:eirs

med tbli has mode some diy-oara 14=11,. %kali sm.mothers reltechutt to ign up for the .0"7"..'."7. 'h-0;71; basun oiProram.
She _mid the program hidudes alnd Ian P411°1°-

web advantages for the iartire -11numr-bliTad WI II more practi-
niotbers as free _use oi otaipmeot, aid, fin_ employers than itin*Stitifree training and _liehi__froniikafe-s= dllyrsire er"ri aeau" th lulgeniis in dealing with child Care PloYere 'Any's DO Collstiat.im- Witspbblema and _the prognun can bi akustod

Rich day-care mother can cue 'Wady 10 iiiiTet the needs of employ-
fortwo children tinder the_ageif two 011ahe salt
and t" °Ic!ot
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GARLWDJUILY_NEWS TulayNovernheri; 1032

!Federal grant targets
infant, toddler care

A federal_ grant jàvid1ng
qualm cue for children of par-
ents Who work for one of five tar-
geted corporations _was
announced IVIondaY bY Chi la
Care Dam, a Unind Way
*Mate.

The 41250 million pant from
the federal Depastment of
Health awl Hum= &orvices pro-

funds for
the demonstration project, said
Dian* Itansa,_preilet manager.

"Parents will pay tha mots vo
the day mothers. Cost_to parents
will be $49 per wook," she said.
Comparable aye for infanU and
toddlers runs in the $60-100
range for what Ms. Range called

"qudity care."
"Wa want to hear from =th-

in who are intereettd in keeping
infentaand toddlers," Ms. Itange
ukllier telephone number is
637911.

Called Corporate Initiate
auld Care, the_ project's sob
goal is to provide high quality
care in day homes, the manager
mit

Corporations involved include
Blue Crosa/Blue Shield, South-
land, InterFirst Erank, FUpublic-
Bank and Mercantile Bank.

"We want applications from
wag:mites day mothers and will
begin placing children by the end
of the week," Ms. Range said.
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. The Dallas White Rocker

THURSDAY, DECEMBER 23, 1982

Child Care. Program
needs house mothers

A locilly-based national
pilot day-care program
needs support ill the White
R.Or.k area, a Child Care
Dams official said.

A non-profit United_Way
agency; Child Care DAUS
has been chosen from S000
applicants asthe model of
the Parents Choice Pro-1i*

a broker system in which
the agency helpa parante
find appropriate child care
from existent _community
resources._ ChildCire is
looking for mothers with an
infant or toddler to care for
three Children aged three
and under in their otrn
homes.

Forty-five per rent of all
women with chitdien under
age six are working. putting
preschool children in nead Of
Child care services, accord-
ing to the agency Eighty-
four per cent of Texas'
working mothers are work-
ing out of economic
necessity._ and an estimated
31.000 Texas preschoolers
are left alone to find for
themselves while their par-
ents work.

Child Care Dallas haa
received grants for a
two-year start-up period for
toys .. equipment and mimin-
istritors for the project.
Working mothers are to pay
$49 per week tio have their
Childrenlookad after in this
persona:Wed s3-Titain, that ii
to be established Ntter.--bor--

self-supporting and actuarily
sound, ea a ritaponse to
fackral cutbacks.

Rouft motheri, *ho will
take __in the children will
receive $44 per thild, per
week; With training, equip-
ment and food provided by
the agency. HoUae mothers
iii White Rock are now being
sought;

Child Care is also seeking
the support of corporation/1
tb use the new system to
refer working family em-
ployees te the day care
system. Corporation& that
have joined include &kith=
land CorPoration, Blue

Creis; Blue Shield and
Republic_Bank of Tetas.

Diana Range of Child Care
Dallas says that Child Care
homes have been found in
Riehirdson, Garland and
Mesquite; and will be
opened in January. Mrs.
Range hopes to open 38
day homes by May 1983,
aiming 125 families. .

Offices for the demonstra-
tien project will be opened
by_Jan. 3; Anyone interested
in l*coming a house mother
is urged ta call Diana Range
at 1180-7921.

Child Care Dallas was
founded in 1901 by women
whOse names are still heard
around Dallas: Tenison,
Sanger. Laivther, Dealey,
Everts, Harris and Jalonick,
to provide day care and
kindergarten to the children
of East and North Dallas and
the Cotton Mills District.
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BROOKHAVEN COLLEGE CHILD DEVELOPMENT

Training for Child Care Dallas
Corporate Initiative Child Care Program

COURSE GUIDE
CT1=100

Directed Participation in
Early Childhood Programs

Developed by
HILDA LINN

Spring 1983
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BROOM lAVEN COLLEGE a IT LD DIMIOPMENT

Training for Child Care Dallas
Corporate Initiative Child Care Program

CD-300 Directed Participation in
Early Childhood Programs

Course Procedures

This course provides 30 hours of training for family day home caregivers.
Activities in completing this one-credit course provide observation and
participation experiences and activities with young children and family
day home caregivers.

Activities include:

= 6 hours_of observation and participation at two (2) Child Care Dallas
Family Day Homes.

- Written assignments to complete the objectives relating to observation
at the family day homes.

- Seminar/Workshop participation, activities, and assignments.

- Viewing and listening to audio-visual presentations.

- Participating in group discussions.

The observation-participation and written assignments equal 10 hours of
instruction. Thc four Saturday seminar/workshops on April 9th, April 23rd,
Mhy 7th, and Mhy 14th, 1983 equal 20 hours of in-class instruction.
lbe Saturday seminar/workshops will bc hold at thc Brookhaven Parent-Child
Study Center (Building G) on the Brookhaven College campus from 9:90 a.m. to
2:00 p.m.

Your CD-300 grade will be based on the completion of observations, written
assignments and seminar/workshop participation activities as assigned by
your instructor, Hilda Linn.

If assistance is needed in completing the objectives, please call Hilda Linn at-
620-4144 or Marjic Nolley at 620-4146.
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GUIDELINES FOR COMPLETING THIS COURSE

1. Before observing at family day homes, read through the
objectives and the observation-participation assignments
in the course guide.

Using a dictionary, define all terms you find unfamiliar
or new to you.

3. Arrange observations of family day homes through Child Care
Dallas Corporate Initiative Child Care Program Staff.

4. Complete six hours of observation at two family .day homes.

5. Complete observation-participation written assignments.

6. Participate in the 20 hours of seminar/workshop instruction
at Brookhaven College.

7. Written assignments will be graded and returned to you
upon completion of the course.

2
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OVERVIEW OF OBSERVATION SKILLS

Observation skills are important for both observers and
caregivers; Watching children provides useful clues about_their
needs and development; The observer sees child development
principles and theories in action; Alert caregivers continually
watch children's reactions to each other, to adults; and_to their
environment; Based on such observations, more successful activit:
routines, and guidance can be planned.

Objective recording avoids using "judgment words" like "pret1
"bad," or "happy." These words assign the observer's meaning to
the child's actions. An observer avoids judging or putting a valx
on the child's actions. An observer only writes down what is
actually seen.

Remember you are a guest in the caregiver's home.

Observe professional ethics by remembering the confidential
nature of your observation.

Be professional in your observation by having your own pen/pene
paper, notebook/clipboard and course guide.

Concentrate on listening and seeing what is happening during ye
observation.

Remain inconspicuous, interacting with caregiver and/or childre
only as often as necessary to complete your assignment.

Do not discuss the children with the caregiver in the children'
presence.

Rembmber this is only a three.-hour Observation( avoid being
judgmental.

Remember the caregiver's primary responsibility is to the
children in her care. Please do not expect her to discuss
your assignments or give you advice on setting up your family
day home during this visit
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OBJECTIVES

after completing the family day home observations, you should be able to:

- Identify and discuss the caregiver's characteristics and
responsibilities.

- Discuss how a caregiver's behavior influences a young child's
total development.

- Identify.the importance of a caregiver's understanding each child's
individual needs and developmental stage.

- Identify routines necessary for the care of young children.

= Identify ways to insure a safe and healthy environment for
young children.

- Identify appropriate indoor and outdoor environments for young
children.

Identify age-appropriate toys and equipment for young children.

- Identify nutritious, well-batlanced meals,and snacks which are
appropriate for young children.
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CD-100 OBSERVATION-PARTICIPATION ASSIGNMENTS

1. After observing_at each_family day home for 3 hours,
describe specific caregiver_ characteristics and/or
resporisibilitios that you bbtitii-bd, (Use the attached
infOttriatioh Sheet "Fwhily_Dày Bete Caregiver...'! to guide
you in answering thit aSsignmenti)

2. Write a report after each observation, discussing the
following:

What child/adult ratio did you observe ?

What were the ages of the children?

What routines did you observe?
of each.

Give an example

(routines include:
toileting
hand-washing
eating times
rest/nap times
arrival/departure times
transition times--activities

that move children from
one 4ctivity to another)

What specific ways were the family day homes
allow for children's activities?

What activities were available for the children?

What age-appropriate toys a d equipment were available
for the children?

How did you feel while doing this observation?

arranged tO

3. (a) Before you observe at the family day home, list as many
ways as possible to chilsit-_proof_a_home_ and list as many
ways as possible to chlid,=proof_a yard-

(b) Discuss how many of these were done at the family
day homes you observed.
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CD-100 OBSERVATION-PARTICIPATION ASSIGNMENTS continued

4. (a) After observing at each family day home, describe the
caregiver's behavior and interaction with_the children
during mealt!me. Include themenu as_woll as what_the
caregiver did to make the meal relaxed and enjoyable.

(b) Describe the caregiver's behavior and interaction during
bottle-feeding time.

(c) Describe the children's behavior during mealtime and/or
bottle-feeding time.

5. After observing at each family day home, describe one event,
activity or happening involving a child that you would like to
remember. Include the sequence of events, why this impressed
you, and any other information you would like to share.

6
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A FAMILY DAY 11(X,IP. CAM:Gil/ER IS ABLE T :

-Provide for each child according to that child's developmental stage and
individual needs.

-Be sensitive to children's feelings and ideas.

=Listen attentively to children in order to understand what they arc
saying and thinking.

_
-Communicate with children in a language and manner cnildren understand.

-Relate to both children and adults with understanding and concern.

-Be emotionally responsive, taking pleasure in children's successes
and being supportive during their troubles and failures.

-Exercise maturity and control without being threatening.

-Maintain patience and consistency with children throughout the day.

-Hale sufficient stamina and agility to meet demands of running a
family day home.

-Maintain and he responsible for her own health and the health of
her own family.

-Help children to eat properly through a positive attitude and cheerful
surroundings.

-Meet children's needs without sacrificing all her own and her
family's needs.

-Establish relationships with parents which facilitate thc free flow
of information about their children's lives.

-Communicate and interact with parents in ordnr to understand and
consider their values for their children and the priority or those
values.

-Create an atmosphere through example and attitude where it is
natural and ac,:eptable to express feel ings, both positive and negative
(such as love, 3rnpathy, enthusiasm, pain, frustration, loneliness,
anger, or disr.greement.)

-Hold and touch children in such a way as to convey respect and, when
appropriate, affection.

-Interpret children's behavior to others in ways which foster under-
3tanding and cooperation while accepting children'S need to work
out their own differences.
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-Establish reasonable rules and limits which are understood and upheld
by both children and adults.

-Identify and use'the strengths and talents or parents, giving them
every possible opportunity to participate in and enrich the children's
program.

=Incorporate some or each fmily's culture (food, language, music
and celebration of holidays) into the children's program in order
to offer continuity between home and day home.

=Demonstrate'respect for differing family needs, values and customs.

-Identify possible safety or health hazards and take the necessary
steps to eliminate them.

-Maintain light,ventilation and temperature at the best possible levels.

-Organize the home so that the children can be appropriately responsible
for the care of belongings and materials and for their individual
health needs.

-Arrange the_day home to allow for chfldren's need for activity
and movement as well as quiet times.

-Teach sound health and safety practices and serve as a model to the
children.

=:Verify that each child has fulfilled appropriate health requirements
and keep appropriate health ecords.

-Respond calmly In emergency situations and take necossary action.

-provide nutritious,well-balanced meals and snacks which appeal to
children.

-Plan _meals in advance and prepare meals and snacks so that young
children are never left unsupervised.

-Practice sanitary procedures during food preparationi meal servicei
cleanup and food storage.

=Use the kind of materials, activities and experiences that encourage
exploring, experimenting, questioning, that help children fulfill
curiousity and gain mastery.

=Adhere to applicable standards for day homes.

=Maintain equipment, anticipate needs and keep adequate supplies for
the running of a day home;

-Evaluate her own competence as a daymother.

Source: Faina.:ly I lome Tra 1 n i lig Notebook , Pi lot- iki i ti on , State Depa rt went
lETI a re and' the 'Vexas llepartment of Comm tid ty

Apri 1 , 1976.

132



**********

* SAMPLE *
**********

INFORMATION ON CHILD

NAME BIRTH DATE

I. Developmental History

A) Pregnancy and Delivery - state any special problems.

Physical Development

rolled over
sat up_
crawled
walked

WHEN__
EARLY EXPECTED LATE

C) Weaning and Eating

I. Is child completely weaned?

2. At what age was child weaned?

3. How?

4. Does child feed himself?

5. Does he use spoon and fork?

6. What are his favorite foods?

7. What foods does he dislike?

B. Does he have any feeding problems?

9. Will your child eat breakfast at the day home?
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D) Toilet Training

I. Is child toilet trained? yes no partially

. Age when toilet training was begun?

. Method used to train?

4. Age when toilet training was completed: daytime
nighttime

5. Frequency of accidents?

6. Word used for bowel movements?

7. Word used for urination?

8. Does child ask to use toilet?

E) Sleep

I. Is your child used to taking an afternoon nap?

2. Are there special routines that help your child go to sleep?

3. Does he sleep with a favorite .toy?

If so, what?

Usual naptime?

5. Usual bedtime?

6. Usual morning wake up time?

7. Does child sleep in his own bed? If not, vith whom does
he sleep?

8. Any sleep problems and how they are handled
Rrodalem HOw Handled

F) Speech

1. Can your child easily express himself?

2. Can you child he clearly understood?
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F) Speech (continued)

3. Are you concerned that he may have a speech Oroblem?

If so, of what nature?

4. Is your child bilingual? What Languages?

G) Health

1. Have you ever had concern about your child's physical or mental
oevelopment?

If so, when and what?

2. Is your child taking any medications? If so, what?

3. Is your child allergic to any foods?

4. Has your child ever had any serious illnesses, accidents, or
surgery? If so, please list:

What When

5. Has your child ever been a patient in a hospital?

When HOW LOng _Reason

II. Previous Child Care Experiences

1. Please list previous child care

Date (or age How Where? Child happy Parent happy
of child) Long? with care? withcare?
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II. Previous Child Care Experiences (continued)

2. Has child been around other children his own age?

3. How does he get along with them?

4. Is he an active child?

5. Is he So active that you would say he rough and noisy?

6. How does your child feel about staying with unfamiliar adults or
children?

7. How do you think your child will adjust to the day home in the
first few weeks?

easily with some difficulty with great difficulty

III. _General

1. What do you like best about your child?

What does he do best?

3. Does he like help from you or does he like to dO things for

himself?

4. What are his favorite play activities?

5. Describe your child's fears

6. What types of situations might be upsetting to your child?

7. Is your child attached to a special toy or object?

Will he be bringing it to the family day home?

8. When your child is upset, what seems to comfort him the most?

9. How do you discipline your child?

Is it effective?

10. How frequently do you find yourself disciplining him?
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III. General (continued)

11. What worries you about your child the most?

12. Is there anything I haven't asked about your child that would
help us to know him better?
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unlimited_nikage_twe_of A lino*
Town Car for each ilighia rita_y_be
tween Feb. Land Dec. 3L Them-
gnunappliee to Racemes hoteeln IS
U.& and Canadian dtles, including

And the Skein-Pan Central I.
parlidpenng In bens plan through
April 10. Kepler-rate guests reoelve
certificates redeemable for flan
crib- hi enifir tddea-.-That certiffellei

tertiagli_Sept 12_ior
iurfluont aby In SheraUt Wets
end We.

Thu Whinlir fo..The DalW
vetbing Lague will hen& lb dam-
al_Proliono Publintawird to Mary
Km Compete of Dallas at a lunch-
eal Feb.

FM and gelift The Wallas
Market _Center _pans _NUM *Jed
evenb dertfig the DMIniTly_Elliow,
March 20-24. The_Toy

otAsnerka will endue a MA-
N:min-Tana on toy safety March 20.
Later that day bum can meet with

AD NOTES
the Workl Trade Cedes consultant
for free aches on their toy advertis-
ing pre:grams

"New direction. In creative me-
cliondisinc" scheduled March 21.
will be a seminar on In.storeperno-
dons sponsored by Plaything" mut
:Me. There also will be gift-wrap-
ping demonstrations and a semlnar
cm ibillicieel

New Improved: Mkhael
Beaty lie formed -Tie Michael
Beall eVgeTety ter KM_ iiid bead-
est Modeb. Aerospace Teremlogiti
Ine. _Male Dew name of Dilworth
Tool_and Manufacturing; Fort
Worth.

"Go for 1000 In 13" Is the theme
of Palle Home Corp.'s latett sales
campaign. Missouri Pacific Alr-
Freight he expanded Ito Dallas op-
erations With Arily McDowell es re-
gional manager and C.A. "Mei"
McDtwdl m Mks and mareedrig
&eke.

Mee Mr has created a "Smokes

Survival Kir available on all its
flights. The pork offers min% chew-
ing pm. a wink sticic and a Su-
peril() pin. plus an offer of free re-
turn fare if the pasenjer cannot
adjust to a toally snoke-free
Melee. The fire offer applies only

Houston-Los Angles or
}louaM1d1Jront

Rasdal Carnet FirdsliWp b_
new Dallubsed rep fat Liven MA-
ers _of _commercial_ walkoveringt
Southwest Plum Ca. Iwo Introduced
the 2 1_2._ an _electronic gasoline
pump that can fuel four cars at a
time.

Nand Color OirF of Chicago re-
cently opened new Dallas Wm of-
fice. Wal.W-hi one of 11 cities with a
new Irsumiik Seclude. Carp.
DieribTithit -Ceder- fiarichlie- from
Alt0 &Sikh Of Meth Andover,

_ leketemmicatios Audit Grog,
which audits puppy phcese_billa;
he been formed In Dallat_htenrLde
AM _Brom_ Advertleag _he named
to larger offices at 10310 Central
Place.

Newlin /beings of Fort Worth he
Meted- a ikneitown -branch. Tab.
Tedielegy Coe. of Richribii hus
Mtn fenied te market mettle satel

lite dab carernueratiOnit ittema
trid torstAtiu ervions to the peso.
leutrnertneliviiiefettie bidetricit

Core laborthelea of Dallas he
miened. new cole analysis taboret°.
ry_in ifebbronvIlle. Diday Sysis
Cars,_o corniuter-alded engineering
firm. MN opened a Dallas office to
handle-isles in the South:

Ta Asscbtiiiif the
ZULU Trek iWrt ted_ liii Moeda
kinetialts hlve metre Mee_ Mow.
trtio_rmentivre EMS_ PAM _Skop
sad Offlet_SIMple two_mened sec-
ond imation_in the Mennveor Mut_

Dallas Ilium pplutneid how
handles Nordic Fitnee products. Is-
depesksee Mortgage he a Dallas
office to cover north central and
eastern Texas. (*be betides le
a new IN1W-Petroleurn Investment

Aflat Matesisee &Wage-
Mist Systeme he expended is Me
of compute nobiteurce products,

New accounts: Iteller-Crep
eest/Sosthwest will handle PR kr
the fourth-annual Norwood Iratitute
conference. PAY Mensilkitfoirt
recruitment advertising &AMU he
Picked up Ocieeree beidnuarters re-
atildng beim= ben 7-Eleven op-

eritnr Soudibrid Cep
_ _Crime A_ Aneclate and I
Cenntukation wilL handlea
PR for Speciradyne Inr of RS
son, merator of hotel _po_vpri
system McBride and Brow. J
dig is agency for the portal
division of Cooper bdustries

OM CRS DIAN
and mime ttetily diyiwu
be tor mriployee it MSc
aasiecrex Repeal
pttee_md Spuitherl ;:mp.
$711,1154imint tram en Ill I)
wet cd Breit) and Hum Ss

The CoMmialcalliiii (kV&
will peodtrco biIiiliig mini arid
ed print makriV for Trine Ca.
co Callen *ithiu.:-.4_ Mirk_
haechmen SLW Media_ Seek
division of _Saunders; Lubina
White,40_handle rnedia planes%
placement for Dallis-Fon N
Houston and San Antonio.

Bob Jeulap, Dallas Mc-stria
executive, will handle publkir
bennieleanIhillco product
"Maxim= Charge," which b
priidtktiainApril I. The film w
shot in DalGs, Amsil lid and Mt
Ley. _The Mae Denow handle
and PR for T-N-T (Tete and Ta
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Dallas erliOloyers Offer child dare bene
Several Dallas employers. In-

cluding Southland Carp.. the Daliad
Times Henild-and 1VepubliclWitk
Dallas. are offering a new child
care Venefit tYroAram_
_ The program._offered_thrtnagis

Child Cart_Dallas. a nontrofit
atwecy hrovidimg child care ser-
vices in private homes, inpartiaft
funded by a $211.11H grant from
the U.S.-D*partinTent of liralth nod
Human stv[esi.

Child Cal* Dallas ii eonuriWtift
$44000 towardthe ova of et=
gram; while_perecipating
so will psy_the rest et the coat, $49
per child weekly. Currently, the
participating_ employers are not
contributing directly toward the
program's costs.

HOWeirit. Whniithegrant mitiinTs
in two year* CCD will tek pertiti-
paling emWoyes to Woi a_ phrtimi
ofthaprograrLinid_Robarta_Berv
man.project_ditestornt Child_Can
Dallas. She added that CCD ts trv
ing to line up more employers to
participate in thoprogram.

Child Care Dallas collected in-
formation from employees at the
pirticipating complitties on thniir
Child care nee CCD thnit-Cot ts4
child care arrangemenn th 30 'Tot-
owa homes th_the Dan= create
provide_carnfor up_to =children._

Particihating_cmployeetigt the
Dallas Times Herald willpsy their
share of the program's costs
through payroll deduction, said
Mary Treason. employee relations
manager. Asof Jan. 10. five active
employees, plus two Oth-or vinTrVtatit
on maternity _leave. Undicated an
interest in the_CCD program.

The_program is_open_ton111.100
full-tim_Times Herald emph)Imes._

"We're looking at child care as
something employers will have to
pay attention to." explained Ms.
Tressen.

Only 1 I Of the-1,200 emplaYlei at
UciddiUnd Corp.'s hekiquartors. all
of whom are ektibk Wr the Wino-
flu have_sad _therm Unterated_ In
the_program;_but_the company_lus
reserved_25_p_laceninthothogrant.
said Dian Boydn companperson-
nel specialist. Southland empjoygps
will pay CCD directly for the cost
of the program.

Southland presented- the pro-
gram to Ws ompkyees in Novembiti
and expeta the program io com-
mence this month, a company
spokesmanzakt
_Southland wiU _weigh_several

f ac torsincluding. con v_e_nience;
improved employee attendance.
quicker return to work after ma-
ternity leave, qualiV of child care
and employees' ONICIP of mincri
decide whether to continue the
Weak af*r the grant cipire, thTt
spokitsmod.

_,Sxne 3200_ employmant Repo!),
lisHank Dathu_are eligible_far the
child care benefiL whidvit_piLblk.
cized in the company newsletter la
October, said Beth IL Brown, em-
ployee relations administrator.
More then 60 employees attaticWd i
meeting expWining the benefit and
27_have thOwn a reel inentisT.

The bankhas reserved 10 spaces
Itt_the,program. Mt. Brown Wit
Emplogoes_tnust _pay their fees In
advance directly to CCD._

Ms. Brown said the bank has not
yet decided Whither:to fund the

7;' -t:!(
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mt Helps Firms, Workers With Child Care
11 Michael Brom.
he -2 years old next

's- akin Imw keg- his
bus been Struggling

tpcoblem.
tayed_uy'tb_reIatnm."
vah. 'tenanted "Then
lay care center. !tut I
all They-had trouble

ing up-in the morning.
clung they waddhive
akingrartoLehildren
;la watch them all.
anelher one and that
Ben just didn't adjust
day care renters they
sonnet that he never
wly
rsit _has_been_arive
ying hi find someone

Mrs rosin's problem
r eninlayer.
le company is me. fit
LinLLnirmlbtundod
hp_ahd inanw a fam.
cm for rot 'ovations.
the mogram is Child
on mold no Rani-catkin
is plot ali yam 16" _the
en oik mg_ in Dank;
waled liv United Wat
cares for Michikleen

Id care centers and X

DIM grant Tmm Pie
of Ifralth sod IluMin
ate thelisceyear
set op dm. how care
tnployees of several
hider numhers- are
lUe L'rossillur Shield
be Southland col*

program is about 522
k.14 which $19 is paid
ibowy trom the grant

u Nun includes cab
cosecant!. tbe ths1 hf
y bows uhli necris.
Os lays. 1-rith. Wolf
lire est ingoehers and

flunp.mws. in. hiding
nevimanyrs._loa e in.
4 if. dr prngram If fl
ond lanyrars. path
cv ill hare hi pwk up

the cost now paid by the federal grant.
The rompanim go Into the program
knowing that hi -Iwo- years time Owy
will have la tWe 141 Kidding Mi-
lian.

Roberta Bergwel tlw _peot
director said the program will be care-
fully evaluakd

"We iill kik- answers to four gum
WM.!' 0* said. "Does it_ 'kerne
teMployeet taitiotee Doe* it &Mane
ablesteeism? tia lLjirnaaed
produellivlf! Hu it increased job
salisfaellonr

"the king-eange goal is that (-limo-
ralkins mom- and more wilt see the
need foe child ere." mid Model*

1 1

Mandell. executive director of Child
Cure-Dallas -We hope they will inike-
stand the issues bivalved mid Wider-
skald Mit peoplekiSt occipital' there
and !WINO quablychikt cam

"We hope they will make II Weer-
sally available to all employees. not
just those shoran afford 149 week."'

*a Bergman trent to the compa-
nies kivolved find eCtidieted hirsema-
Iffin_progrants_Paretilawissitalkaled

kiletWin the_molmarn usually had
only one child They wtse "vm Elko.
Isle" she said. 'Alm' intelligent gum-
Bons that showed deep concern about
the quality dare- Mesta the women
involved were in their Xi. Aneitall

coma of parents who indicated _they
woultenter the pee yam _ranged from
$20.0501011.1100pethousehol4.

Svkesman Mark McKay of Herb-
Iktank said his company was commit-
ted 1615 placement in the program.

"If a twilit-has a "ariblem getting
a bay Ater. H bitonws a pethlent kw
!betook.** hemil

MeA Caidcs. (or example. Is an rem
timed specialist In customer pension
and Foal .sharing plans. She signed up
after attending a wiling at the bank
Midubol Wenjsmin was one Of the first
chldren ptated ki the mogram

We _wete_alittie surptisectinfind
that 25 or X percent of the applicants

were_ fram rape-dant parenM Theay.
erage ogr of the expectant mother is
about X. They lend t: be in middle
management." Mrs Bergman said.

Day how-mothers are prepared to
feed_ the_ diikken Wider_ their care
betakball. a Witting mark Acme." and
aciallertmonsmwkittelbods are sin
pie and theggencv figures the cost will
average about 21 11 pee day A Child
Care Dallas nutritionist has drawn up a
menu for the day home mothers to fol-

_ Child Ott Dallatiimitatbe well&
olchildrenittone home In lour. *lad-
ing the children of the nuttier. Evert
day hume has a person designated as

an "alternate r arwgw ef 110 ranIalye
tbe children if the day care mother he.
comes ill Alternates must he snnwnor
with whom the children are snowohal
famdiar

Dana Range, the prograni manse.
re. also stresses :kiiitine._ JIte kik
between theshild'sparents and the day
rare mother with whom he may spend
most of his lime. Bridging rderin' in
part. that the day home mother and the
parents mmt haverompatible yieu nO
childrearing anddiscipline _ _

"II there isn't a good:relationship
belsem parent and day mother, that
situation isn't going In hock out Miss
Range said
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1 Grant Helps Corporations With Child Care Problems
AKRE that's about how long his
/liter workhig_ mother has been
- Michael struggling with the child care
rill be 2 problem.
sigh and ..."At first he etayed with red!

3

[dives," his mother,_ De-
borah, recounted. "Then I
put him in a day care center.
But I didn't like that at all.
They had trouble with people
ehowing up in the morning.
Sometimes in morning they
would have only one person
taking care of children of all
ages; trying to watch them

"Then I tried another one
and that MIA work out. Ben
just didn't udjust too well. At
the de7 care centers they
switch personnel so ofWn that
he never got to know any-
body,"

'For two years, it has ben
a constant problem trying to
find someone reliable,

The answer to Mrs. Cavin'e
problem came through her
employer, Republic Bank
Dallas. The complily is one
otthree taking part in a leder-
illy funded program to devel-
op and manage a family day
home system for corpora-
tions.

Coordinating_the program
ii Child Care Dallas, a non-
profit organization founded
in 1899 to provide care tor the
children of women working In
Dallas cotton mill,. Support-
ed by United Way; Child
Care Dallas cares kir 765 chil-
dm through eight child care
centers and 30 family day
homes;

It received a $211,634pent
_from the 1LS._ Department of

home care for children of em-
ployees of several Dallas
firms. Charter members are
RepublicBank, Blue Cross-
Blue Shield of Texas and The
Southland Corporation.

The cost of the propem is
alrut $72 per child per week,
of which $49 is paid by the
parents. Money from the
grant will pay the rest, which
includes administrative ex-
penses Ind the coat of equip-
ping the day homes with
neceassary kerns such as
toys, cribs, strollers, high
chairs, fire extinguishers and
first aid kits.

Several other_ companies,
including both Dallas daily
newspapers, have indicated
an interest in the program. If
it is to continue beyond two
years, participating compa-
nies will have to pick up the
cost mow paid by the federal
grant. The companies go ha
the prosram knowing that in
two years time they will have
to make that funding deci-
sion.

Roberta Bergman, the
project lirector, said the pro-
gram will be carefully milk
ated.

"We will seek answers to
four questions," she said.
"Does it decrease (employee)
turnover? Does it decrease
absenteeism? Ha3 it in-
creased productivity? Has it
increased job satisfaction?"

"Our long-range goal is

Mandell, executive director
of Child Care Dallas. "We
hope they will understand _the
issues involved end under-
stand that people just caul
go out there and find high
quality child care.

"We hope they will make it
universally available to all
employees,_notjust those who
can afford $49 a week."

Mrs. Bergman went to the
compenies involved and con-
ducted_ information pro,
grams. Parents who indicated
an interest in the program
usually had only one child.
They were "very articulate."
she said. asking intelligent

lestions that showed deep
concern about the quality of
care. Most of the women in-
volved were in their 30s. An-
nual incomes of parents who
indicated they would enter
the program ranged from

$20,000 to 50.000 per ho

Spokesman_ Mark Mc:
of RepublicBank said
company was committed t
placements in the program

"If a mother has a prob
getting a baby sitter, it
comes a problem for
bank," he said.

Mrs. Cavil), for examplt
an experienced specialist
customer pension and Tv
sharingplans. She signed
after attending a _rneetini
the bank. Michael Benja
was one of the first chk
placed in the program.

"We were a little surpri
Uo find that 25 or 30 percei
the applicants s ere from
pectant parents. The avei
age of the expectant moth
about 30. They tend to b
middle management," I
Bergman said.
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wahwithoPoutA( AotA

deral grant gives corporafions
vay to provide child care help

21 BARRE
AS (UPI) - Michel Beni*.
in will be-2 years old neat
rid Mil's_ skit kw_ long- Ms
_mothetlawbuta Mauling
^Mkt rare problem.

d he-stayed with relatives,"
Word. rementli. Mid

luLl liy_tate man Rit I
that at Win bad trouble

k showini imin the naming
is In the morning they would
r _one penton_ lakIng- care-of
of all eget. trylog to watch

1-IrItd another one end that
IL ma lith hitt idjet
Atikt day_cem rentertlitey
rwemlw Oltel fill he never
w anybody "
ro years, it hieliern a row
dela trying to find someone

wet to Met Noinl+robleen
egh her employee Rumblit.
Is Ake standtmd
wart In a Ideally leaded
to develop and mansge
y Wane mated for corpora.

alias th_program is Child
es. a nowprofil omentallon
mm to provide are kr the

d wanes _wetting in Dallas
16.1bmporledlyil01ted Wm
e Dallas cares for 110 Mal.* etild care renters
isilydaykomet
laid 2_1211,131 grard_f rom
Wading _Ind
erring to oprile the Iwo.
ram which will set up day
r for children-al employem of
otisaliflith Charter members

5

are_ RepublicBank. IllfttroitIllte
Shit kl of Tens and The Srathind COO.
porallon.

Meted of the program's abed 112
perehild per week, if which SIP k paid
bylk kreda.14eney_flati thajraot
will nay the ren;ehlch inhales
odmInistraUve expanses and tbe cad
ol equipping the day homes with emir
airy item such as tom "ribs, drolimi.
higtochaire. fire exIlisidakti did Ifiti
aid Alb.

Several other complain. Including
bath Dallas daily -newspapers, have
indiraletendlerenbt theprogram. If

h to htoftebeLooll I wo_yeam. par,
cosimanks !Ill have to pick

up the-cont sow paid by the federal
(rad thE compaeles go Into the prorn
graminnwili thatinitwo years lime
they will have to make that landing
derision.

Roberta Bergman, the pro)eet dime.
lor, said the program will be carefully
evaluated.

"Ire will Mk 4111WerS to tear Imes.
tam," she said. "Doh it_dicreine
twoRtoled-lintovert_DowniLdeertase
alwanteelam? Iles It Ineremed_produc.
Roily? Iles it increased lob Utilise.
lion!"

"Oar Maiming( goal la fist cor
porta= mart anterior' Ira meth
need for child care." altMedellne
Mandell, emotive director of Child
Care_Dinas. "We hope-they will ender-
stand threaii involved and ander.
'sand liel_peoplelast_tair1ga oat
there and find high qualitychIld care.

ehope_theyouill
sally available to all amployen not
Mil thcoe who can afford 141 a week.'

Mrs Derimen went to It com.
pad Involved end ardetted Info.

melloo_progruni-Rdenk wto indi.
cated aot InteraLla_die _program
maalty bad ady olie child. They were
"very imtkelsle," she. hid, askAig
kalif/eel "wawa that dined ileel
conarnaketthe tingly d art Mod
of !be women daybed_ oreni_d thdt
Sto. Annul locum, of_panta vio
Metaled they weed enter the_pro.
gram tinged from HOMO to $111,11/
pet Madrid

Spokesman Mark McKim of Petah.
&Dank said Nis company was commIt.
idea IS {Adana In the program.
_ imotherkhaproblein &Rag a
baby siller;_it become, a problem ler
the bank," he mid.

Mrs Csoln, for example, ts ape.
Maid :mallet la customer pervious
ifid profit-1k tailplane. She dined up
stiff attendinv meeiincet_lbe_bark.
Wheel De*mln was owe of the first
chidren placed in the program.

7/1 wen_ allUt writhed 0 Ma
that IS or 30_percent ihe spoke**
were from expectant parents. The
average-age-of ibe expectant mother Is
eked 10. ThitEot th hi II Middle
makjemenVidri.lergminakid.

Day home meanest preiareol to
feed Om childrea ander their care
breaded, a merainimack, hinch and
an afternoon snack.-The look are sim.
*milk agetry_f*relothe resuuiih
emir about MA P_er dm, Chlid
Care Della odrillontst ha drawn up.
menu for the day home mothen to fol.

Child Care Della. limits the number
of children ho one home to [oar, lain-
big the dildren of the mother. Every
day home hasoopenon designated as
an "alternate caregiver" "JP evade
the children lithe day care moiher

WHILE HIS MOTHER Deborah Carlo work' all day,
liffeldel-embralmaa ii yean old, speak the day odd
lirti WM/ ilibt,as paid leditally lined program
S. develop family dey care homes. Mickel stalk reedy

becomes M. Alternates mmt be some
one with whom the children are some
irk( fimilkr.

Diana Range. the program manager,
also stresses -"bridging." the link
Mammoth' chlidi puma ar AFtday
are mother with emote rnta_mend
mod ol Ma time. Bride's mem. In
part, that the day home mother and the
panda mist have compatible Mews
on child reartna nd discipline

it Ihere Isn't a good relotIonship
klween parent and dM moliter, ihal
shawl b going to work out." Ms
Range said

'MK

lekimoto
Ms Me makes wad when de non to deli Wm op.
Federal faulleg of de program lams for Iwo years It de
program is I. thaw after Dot pear/Wig eanpoelei
will have to pleb sp the eat Mil paid by de rut.
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Samp lin

e ne of the oldest and finest
local examples of a pri-
vately owned, for-profit
day care center is Child-

ren's Place at 6317 Argonne St.. Di-
rector Barbara I..zeb is a mother with
a master's degree in early childhood
development and many years of teach-
ing experience. She is the past presi-
dent of the Greater New Orleans
Association for Education of Young
Children. The Children's Mao:, aeated
in a residential area by the lake five
years ago, is now so popular that even
non-wodcing mothers bring their child-
ren from as; far away as Harahan.

Loehs staff is hand picked. The ma=
jority of the teachers have degrees in
either education or early childhood
eAucation. Some are certified in dance
and art, others are of the grandmoth-
erly variety. "I set much higher stand=
ards for my center than the state re=
quires," says Lceb, who carries a beeper
when she is away from the center
during business hours. "I couldn't keep
the center going if I didn't make some
profit, but I make less now than I did
when I taught school. I am always a
bit skeptical of the quality of care that
centers give if they are able to gener=
ate a big profit."

Of course not all for-profit centers
provide substandard care or make vast
profits at the expense of the children
and their needs.

There are many people through
out the city who genuinely enjoy work=
ing with children and are good at it.
One such center is Vada's at 5127
Diurel St.. Vada Irving, a grandmother,
opened her center in her beautifully
maintained home in 1972 to serve the,
needs of the working parents in her
Uptown neighborhood.

After taking a business course at
the YMCk Irving decided to open
Vada's and to turn her rapport with
children into a business. Her center is
IticenserL and she proudly follows the
requirements to the letter of the law.
While she has no degrees in education,

cal Day Care
she has worked with the children in
her church for years and also serves as
a foster parent.

Another example of a different kind
of for=profit center it The New Child
Montetori at 3915 Perrier Sr.. Thit
type of innovatiVe learning/prform-
ing arts/child care facility it a recent
addition to the options for 1601 par-
ents. Two of the ownert are single

11.;

parents and the other is a bachelor
sympathetic to the plight of the work:
ing mother. Paulette Pugh, who serves
as the Montessori director, studied the
Montessori method in London_ and
obtained her pre-prirnary degree at
the Montessori World Education In-
stitute in California Mary Ann Me-
lancon works with the pedorrning
arrs parr of the a. ;riailtiffi. She has

*;

.15t.
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Vada IranOrOvides a grandmotherly amoiphere for etay care chddren in her Latrel
Street boine.

1
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studied both dance and theater in New
IYork. The foOd for the center is ca-

tered by the Whole Food Company,
and the children get only natural juices
and spring water.

A third new option in New Or leant
is the type of center that offers spe;
cialized services geared primarily to
the handicapped or learning disabled
Child. The Center For Early Learning
is applying for status as a non=profit
educational institution. It is located at
4302 Canal St. in the Canal Street
Presbyterian Church and has been
open for less than a year. Its owners/
directors Judy Martindale and Candy
Everett have designed a program to
provide individt-..alized training fot
handicapped children. Martindale is A
mother with a inaster'S degree in spe;
cial education. She it certified in early
childhOod development and speech
pathology and also to reach emotion-
ally disturbed and retarded children.
She is ehe former CoOrdinator of the
Infant Education Program at the ISU
MediCal School. Everett haS a maS:ets
degree in social work, a BA in elnd
psychology and wit affiliated With the
Infant Education Program at LSU.

In spite of the number of fOr=profit
centers, it has generallybeen the2ion=
profit institutions, such as churcheS
and universities, and Cotporationt, that
have been able to proVide the bett
quality care by subsidiiing the pro.
grams and/or by providing facilitiet
and utilities free of charge.

Historically, churches in Louitiina
and their affiliated day care facilities
have provided, top day care centeit to
the largest number of children. In Ne*
Orleans, the Methodist St. Mark't
Community Center not only runt
several quality day care prograrnt but
also acts as the primary training facii=
ivy and information sevice for day care
in rhe city;

There are also many eiCellent facil-
ities run by the archdiocese.

In additior4 local congregationt from
all different religions throughout the
city have put together day care and
mother's morning out Progiains.

One of rhe oldest chureh iiii*orted
centers in the state and one of the fe*
infant care facilities in the citY Ls eori=
nected with the Sellers Home at 2010

The Chitdren's Place's Barbara Loeb plityr basketball with her charger in the popular
anter, where even non-working mothers bring their children.

Peniston St, a maternity home funded
by the Southern Baptists. The home
WAS founded in 1933. Coordinator of
community services and day care di-
rectorjanet Monroe is a mother with

maSter's degree in social work. We
began tb take in community infants
for day care because we already had a
tkilled staff who could provide the
nurturing and stimulation that infants
need," she says.

The New Orleans Baptist Theolog-
ical Seminary's Preschool Education
Center at 3939 Gentilly Blvd. is one of
the model programs for the city. Pro-
gram directorjanet Kemp is a mother
who holds master's degrees in reli-
gibuS and early childhood education
iS well as art undergraduate degree in
ptycholOgy. She has been instrumen-
tal in helping a variety of other church-
es and Schoolt get their day care pro-
granit ttarted.

"Our program is set up so that
parents can come and take their child-
ren our ro lunch or play with them
here during the day," says Kemp. "We
have many qualified teachers, four who
hold matter's degrees, so that we can
keep a teacher/child ratio of one to
three for infants and one to five for
toddlett. We have one hundred and
tWenty Seminary children and will also
accept -children from the community."

Individual congregations of the
United Methodist Church have created

many fine centers. A spokesman for
the local United Methoditt district ex-
plains: "The people who belong to
our churches are generally highly edu-
cated people who want quality ade
for their children. The various con-
gregations do not open a center unless
they are fully committed to provide
the best."

The center at the First_United
Methodist Church at 3401 Canal St.
was opened initially to fill the needs
of the church's congregation. Says Di-
rector Mary Duhon; "In the begin-
ning we had a bc-autiful facility and a
highly qualifiecI _well-paid staff but
few children Now, only two years
later; orti _reputation has spread and
we have seventy-five childien and a
waiting list of sixty. Our main com-
ponents of success are low teacher,
student ratios; a good program and
lots of individualized attention."

The Tulane University Child Care
Center opened in October 1980 to
meet the needs of the university's
faculty, staff_ and students. The re-
sponse to the program from parents
has bten overwhelming. As one faCulty
parent puts it: "I keep my position at
Tulane mainly so that my child is
eligible for the center. I can't imagine
a more wonderful environment."

Dr._ Pat Schindler; the program's
director; who has been instrumental
in establishing high quality programs
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all over the United States and who
has 30 years of experience in early
thildhoOd development, explains, "Our
program is developmental, with a
Strong emphasis given to providing
each child with individual attention
and gentle loving care. We have excel-
lent teachers and keep the ratio of
children to teachers low."

1 had Some background in day care
,x..hen I was at the Ford Foundation,"
says Tulane President Dr. Eamon 1(11y.
"In the future we would like to expand
the facility and resources of the center
as widely as possible to help ocher
segments of the cornmunity_lf we
have a lot of interest froth the respon7
sible segments of the community it
might be a possibility."

Though the university has spent
vast sums of mOneY to ensure that the
program and staff are first rate, the
facility is in the ground floor bose7
merit of a dorm. It is filled to capacity
and haS no Space for many of the
children on the waiting

Tulane's situation is common. Many
of the beSt non-Piofit centers have
large qualified staffs, cop notch equip-
ment, innoVatiVe programs and_pro-
vide ServiceS on a sliding fee scale.
The problem is that thesectnters gen-
erally operate: in the red, which makes
expanSion impossible.

Specialist-, in ihe day care field say

-
01111111110110

P-4.ette high works with kids at the New Child Mbntessori school, an innovative
karng/ performing arts/child care facility. Food for this center is supplied by the
Whole Food Company.

Air

Niego'

that the future of quality day care de-
pends on the go-od non-profit pro-
grams' raking on satellite family day
care homes and other centers that
they can share resources with. The
trained profesSional staffs of the "par-
ent" center would instruct and over-
see the directors of the satellite care
facilirieS.

The other trend parents and pro-
fessionalt alike hope to see is more

Student teahers Sartdra Clark aid Mark Pinkerton think bunnies irt the New OrleanS
Baptist Theological Seminaly's Preschool Education Center, one of the model daycare
programs Li the city.

quality care for children provided by
employers. A few 10-cal hospitals do
this, as do some of the private sehools,
and some of the big oil companies are
talking about doing it.

A coordinating program called Child
Care Dallas, A nori--profit organization
in Dallas founded in 1899 co provide
care for the children of working moth-
ers, has received a S211,634 pilot grant
from the United States Department
of Health and Human Services_ to
operate a rwo-year program. The
group will set up family home care for
children of employees of several Dal-
las firms. Charter members include
Blue CrosS43lue Shield of Texas, Re-
publicBank and the Southland Cor-
poration.

The program is seeking answers to
four basic questions: Does quality day
care decrease employee turnover? Does
it decrease abSenteeism? Does it in-
crease productivity? Does it increase
j

.
ob satisfaction?

"The long range goal is to show the
corporations that there is an enormous
need for quality child care," says Ma-
deline Mandell, -executive director of
Child Care DallIt "We hope they will
understand the issues involved and
understand that people just can't go
out there and find high quality child ,

care," *
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ALAN CAIN NEW MPS On June 11 the Mcintana Physicians Service
PRESIDENT Board:of TrUStees elected Mr; Alan F. Cain

Pi.eaident of the Helena Plan;_ Mr; Cain__
formerly served as Vice President_and General Counsel for MPS; Former President;
Michael E. Donovan; was named ChairMan of the Board in a concurrent action;

V. TOM_NEW DIRECTOR, Effective June 1; 1983; Victor R. Tom joined BlUe
PERSONNEL AT BLUE SHIELD Shield of California as Director; Personnel
OF CALIFORNIA Administratitin. Prior to joining the Plan, he__

_held peracinnel executive positions with ROCkWell
International and Security Pacific National_Bank. Mr; Tom succeeds George
Whitehead who has decided to take early retirement. Mr; Whitehead will
continue serving the Plan in a consuP-ing Capacity during the next severalmonths.

"FAMILY-STYLE" DAY Blue Cross and Blue Shield of Texas is now offering
CARE IN DALLAS eiriproyees an opportunity to provide "faMily-style"

day care for their children.Sponsored by Child
Care Dallas, a'United Way Agency; this pilot program "provides the same type of
care that_the child would redeive in a home environment," explains Bonnie DangeI;Employment Manager and coordinator of the project Licensed and trained caregivers
are carefully screened and recruited from areas wherethe employee works; lives
or other convenient locationa he or she requests; PriOr to_enrollmeht in the
program, each emplOyee selects a caregiver based on_hikor her_own needs; aswell as those of_their children. In order to provide_the children; especially
infants and ttiddlers; with the individual attentiOn they require; caregivers
are limited to four children each; including their oWn. This type of quality
dav_care WOuld ordinarily cost $75 or more pet Week; but through this program
eloyees pay only $49/week; _Employees have ekpressed high satisfaction ,
vii:h_the quality of the program and appreciatitin tO the Plan for this valuedserviCe. For more details; please contatt BOnnie_Dangel; Employment Manager,Blue CroSS And Blue Shield of Texas (214).669-6370i or see our checklist;

PLAN REPS PREVIEW Oh July 11-13; one hundred Plan repreSentatives metTSST in.Chicago for an overview of Teleservicing Skills
Training (TSST), the firtt customer service telephone

training program designed eiclusively for BIue CkOSt;_and Blue Shield Plans;
Conducted by Plan_trainers; TSST is comprised of eight modules to provide_admirii-- stration flekibility. The course provides custothek_tervice representatives_withskills that Will-increase productivity; provide a higher level of service at
no cost increase; retain enrollment; and enhahte the acquisition of new business.
Program quality and content exceeds any knout "off-the-shelf" product; For details;contact Tony Narducci (312) 440-6490 at BCBSA or tee our checklist;

FRANK FOURMIER NAMED Oh Apkil 30 Mr. Juan Labadie Eutite_ketiredEXECUTIVE DIRECTORi after almost 12 years as Executive Ditector;
BLUE SHIELD OF PUERTO RICO SegUrtia De Servicio de Saludde PUerto Rico; Inc

(Hato Rey). The Plan's new EXeCUtiVe DirectoriS Mk. Frank Fourmier;_former, Direttor of the Automobile Accident COMpenSation
Administration; an agency of the Pdektd Rican government; Mr; Fdtikthiek has an
Undergraduate degree in busineSS_AdMiniatration from the University Of_Piierto Ricoand graduate degrees in finante_fthhi the Wharton School of Business arid in lawfrOM the- Intilr American University of Puerto Rico;
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Texas Child Care Quarterly Fall 198

Child Care Dallas; a United Way
agency, is starting its second year
of a federally funded grant to de-
velop a family day home system
for employees of local corporations.

The system, Corporate Initiative
Child Care, is primarily for infants
and toddlers because such care is
scarce in Dallas and the nation.
Also, quality center-based care,
averaging DOD a month, is costly
for parents.

"Our goal," says project mana-
ger Diana Range, "is to show cor-
porations that home-based care is
a cost-effective solution for an ever
increasing_employee problem."

Child Care Dallas; a nonprofit
organization, was founded in 1899
to care for children of women
working in Dallas cotton mills. To-
day it provides care for more than
780 children of low-income fami-
lies through eight centers and 50
family day homes.

In October 1982 the agency re-
ceived a two7year $211,654 grant
from the U.S. Department of
Health and Human Services to de-
velop an innovative family day
home system. The result is a model
day home network that can be used
in other cr,:porate settings
throughout the nation.

Pai-ticipating corporations are
RepublicBank, Blue Cross-Blue
Shield, Southland Corporation,
and the Dallas Times-Herald.
These firms refer interested em-
ployees, including expectant par-
ents and those on maternity itsve,
to Child Care Dallas. The agency's

day home system
for corporate
employees

staff meets with employees to ex-
plore their needs and expectations
for care.

Parents generally are in their 30,
have only one child, are employed
in middle management positions,
and have household incomes of
$20,0 to $60,000 a year.

With employee preferences in
mind, Child Care Dallas recruits
women who want to care for chil-
dren in their homes. Parents meet
with CCD staff to discuss the selec-
tion of homes. Parents select the
day home caregiver who will care
for their children.

Parents pay $.49 a week for each
child. This fee includes meals and
snacks but not baby formula or
prepared baby food. Grant money
is used to pay development and ad-
ministrative costs and the initial
expense of equipping homes with
such items as cribs, high chairs,
toys, fire extinguishers, and first
aid kits.

Although infants and toddlers
receive top priority for enrollment,
homes will accept preschool sib-
lings and children of other employ-
ees of the participating corporation
asspace is available.

The objective is to provide qual-
ity care for 125 children in approx-
imately 36 homes. A day home is
limited to four children (two chil-

dren younger than 2 years and two
older than 2), which includes the
day mother's own children.

Child Care Dallas recruits homes
through newspaper advertisements
and articles, radio and television
announcements, corporate news-
letters, ex-employees, pediatricians,
churches, parent-teacher organiza-
tions, and word-of-mouth.

"One goal of the project is to
identify ways w recruit; screen,
and train competent caregivers and
to foster stability among them,"
says Range.

Caregivers have been recruited
from Richardson, Dallas, Gar-
land, Mesquite, Duncanville, and

Ian°.
Child Care Dallas interviews

each applicant and screens her
thoroughly. If accepted, the appli-
cant undergoes 12 hours of orien-
tation. During the year, a day
mother is required to attend four
half=day workshops on such topics
as_ child development, nutrition,
safety, and health. Every day
home has an alternate caregiver if
the primary caregiver becomes ill.

Child Care Dallas provides con-
tinuing support services for the
program. In addition to training,
the agency conducts monthly
brown bag discussions with par-
ents. It also offers guides for plan-
ning nutritious meals to caregivers.

Corporations can benefit from
helping their employees with child
careless employee absenteeism;

(continued next page)
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NeWsonal Assoekteion of Social Woricers Silver Spring; Marylkuul s Volume 29; Number 3 Marrh

CHELD-CARE AGENCY in Dal- mare than fotw children; including the
Ws,_ Texas; is testing the Wea clatFrriother'n are all:Owed lit fifth hOme.
dut sy*oni frittfitoW; 'n-S410 wr week per child fenpaid by

tan prank corponk parents cover* meals except far more
Um employees with a coareffective al- expensive items such as liatt
ternative to caner-based care Of their Homes are reatated in response to
dukkert duds* WC watt dory. piwents' needs; The homes and day-

Child Crie Dallas is ccardinating the mothers; and the aiternates _the day,
day-homeprogram called Corporate In- Motherarsightite; are saeened by Child
itiative Child Cnrei tintWr a two-yeari Care DallaiaCcording tO-a 96-item lis/ of
$212,000 grog from tkie Adnithisza- standards in a prcuzess similar to an
don for Childrert Youth and Families adoptiori-home dy NASW member
that began in October 1982 _ Shae,* Fink ifs a UMW day4drne spe-

EITIOYeeS of shreorPoratiOnt are re- cialia assign ed tia the prograttl
ferted try their emptwesa to Child Owe Although Texas has voluntary
Dail= to arra* for the. one of their registration for day-homes; the state has
young; or even not-Yetbom. diildren. given the agency authority to approve
Space in the clay4wanes la now contnit- &id MOilitof Vonlcs for the Corporate
ted for 65 chiklren; th yes allows for a Initiative program
maximum of 125; When the grant ends Mal statistics will _not be compiled
next September; the corporations *ill be until the gant expires, tkit it appears tha
asked to help support the program's op- theprogram may show that the availabil-
tration. ity of quality day-home care has a bene5-

The grant covers part of the program's cial effect on employe job perform-
aciministrathre expenses and the cost of ance and absenteeism and job=turtiover
equipping the homes for day care. No rate& LJ
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"DEVELOPING AN ElIFLOYER-ASSISTE 9 FAMILY DAY HOME SYSTEM"

In 1982, Child Care Dail" w4a awarded c grant from the Administration on
Children, Youth and Famil of Health and Human Services, to
develop a family day home 7stew to serve

l'ec,t, 11.S. Department
elaPloyees of six corporations. The

agency's experiences in th's 1.rnture form the basis of a practical guidebook
for corporations, child cete Ptnviders, social service agencies and others who
believe in the potential of day homes as a "rporate child care option.

"DEVELOPING AN EMPLOYER-ASSIS% FAMILY DAY HOmE SYSTEM" includes discussion
of:

* lewhy family day care 411 appropriat e 4tion for employers to support
* how to determin e wbethet the concept i8 Viable in one's own community
* how to secure c orpotate
*

, participation
ill

the system
effect:tve strategic! 'ot recruiting_and_seIecting caregivers

* wayA of assuring elv malhtaining the del/sery of quality child care in
the system

* parent-system tale0-072Sh-.fpsfrom the introduction of the system
inside the corporatl'cln through utilizatf on of the homes

"DEVELOPING AN Ennoya-AssIsTzp FAmILy DAY H()ME SYSTEM" has been produced in
a notebook format and IlloItlaaa aamplee of job descriptions, caregiver
assessments, system procedares, aad many other rziaterials.

Copies are $16.95 and nay he "dared using the 4ttached form.

Pleasu_send me copies "DEVELOPING 0 EMPLOYER-ASSISTED FAMILY DAY HOME
SYSTEM"

Name

Organization

Street

City State
-.,----

Telephone ( %,./..
Amount Enclosed $ (ncludes poOtege and handling).

(Texas residents add $1.23 sales tax.)
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